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ABSTRACT 
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interlibrary loan (ILL) subsystem was used in the project libraries. 
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the IVLS and how they changed during the project. Finally, the 
attitudes of library staffs toward online ILL are reviewed. Multiple 
graphs, tables, and figures summarize the data. Appendices include 
the following: (1) statistical information on project libraries; (2) 
IVLS Interlibrary Loan Protocols and Summary Card for* Terminal 
Operators; (3) IVLS Request Form and Flow Chart of IVL§ Interlibrary 
Loan Department Procedures; (4) Transaction Study Form; (5) IVLS 
Interlibrary Loan Department Worklog Study Form and Instructions; (6) 
Library Interlibrary Loan Worklog Study Forms ana instructions for 
Terminal Activities and OCLC-Related Work; and (7) Library Log Form 
for Non-OCLC Interlibrary Loan Activity. (THCt 
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• INl'RODUCTION 

From January 1980 through December of 1982 the Illinois Valley Library 
System' (IVLS) and thirty-three of its participating^ libraries conducted an 
experimental project to test the costs and benefits of OCLC use in small and 
medium-Sized llbrar-'-es. A detailed description of the System, ..tlie Project and 
the libraries Involved In the experiment^ is given in the first report in this 
aeries. The tables from that «reporf:, giving descriptive st^istits for the 
Project libraries, are included as Appendix A of this repcyrto ^ \ 

In ail Project reports, certain terminology is used consistently. The 
"System" or "IVLS" refers to the Illinois Valley Library System; " "Project" 
refers to the OCLC Experiraerttal Project', whereas ""project" may refer to any 
local undertaking, particularly re1?rospective conversion projects in each 
library; "librarian" or "library director" refers to the person responsible 
for library operations, representing Rersons with various levels of education. 

» 

Libraries in the Project were organized in "clusters" with one "host" library 
where the terminal was located throughout the Project. The "guest" libraries 
in the cluster hod no permanent terminal in-house but generally used the one 

in the host library* 

In all Project reports, it is assumed that the reader is^. familiar with 
the OCLC system and, in particular, with the cataloging" and Interllbrary loan 
subsystems* A, brief description of .this automated library service as It 
existed at the time of the Project can be found In the brochure On-line Li- 
brary System s (Dublin, OH. OCLC, [1982])* 

This report will examine Interllbrary loan activities before and after 
the OCLC Interllbrary loan subsystem was used In the Project libraries,^ The 
comparison is made in terms of time, costs .and staffing levels. The second 
part of the report examines resource sharing patterns in the System and how 

JO 



( 



they changnd rturtag the Prujeot, Finally, tlie library r>f«iff attitude.s towcird 

oaline InttirLibrary loan will be revlewed^:^ 

IS 

Many of the studies reported here, involve sampling. "fihe results are 

■» . • • . 

reported as citiarly as possible , bvit I. do not have .-i backgr;^uad in i-jtatl.; tics,, 
so it. was not possible for me to evaluate thera rigorously in terms signlfi-- 
cance or other statistical measures. The data used ^tre, at the tijae this^ 
report is being written, available on punched carda or in its original for- 
mat - should anyone wish to eK,plore» it more thoroughly. 

THE INTERLIBRAR,Y LOAN ENVIRONMENT ° . 

Severa I . Important . changes took place during the OCLC Project which may 
have affected the results of the various studies. This seption is a brief 
overview of 'these conditions. y 

/ ■ * 

Before the Project began, almost all the System libraries got their ILL 
re^fuests filled by sending paper request forms to IVLS. Various methods were 
used there to obtain the material, in accordance with a statewide set of pro-, 
tocols. By *the end of the Project, participating librarteo were filling many 
of their ovm requests over OCLC, the database of Local holdings had more than 
doubled, a new statewide delivery system was introduced, and other changes had 
taken place. T^ble VII-A below outlines these events some of which "will be 
discussed in detail in other sections^ 
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TABLE VII-A 

MAJOR EVENTS EFFECTING IV\S tNTERLIBRARY LOAN* 



Date 

Ut^ 1^79 

April 1980 

August L980 

' call L^80 
Winter 1980 

January 1981 
1981 

Fall L981 
January 1982 

July 1982 
November 1982 



Evei:t 0 , 

Most ^LL requests go through System - methods used include 
telex, telephone, route Use, ALA paper forms, purchase, 
OCLC ILL subsystem, and University of Illinois Automated 
Circulation System (LCS) 

Project participants tegin cataloging on OCLC, adding tiore 
local "holdings symbols to the database 

Telex use dropped by IVLS 

* Illinois State Library begins a statewide delivery system 
which speeds document delivery from aon-iVLS Libraries, 
formorry handled by mall 

Project participants begin retrospective conversion projects* 
adding large numbers of holdings symbols co che oCLC database 

^ Transaction study of ILL costs begins 

r 

IVLS stops purchasing materials to fill ILL requests 

Project participants beg;ln using OCLC ILL subsystem for -oany 
requests 

Additional academic libraries in che state begin aslng the 
University of Illinois LCS syste*^, giving IVLS access to 
their holding Infonutlon 

Woriaog study of OCLC activities In libraries acludlng ILL 

Worlclog study* of IVLS 'Interllbrary loan department 
retrospective conversion projects finished 

OCLC Project support for libraries ceases. Some libraries 
drop out of OCLC, some do less ILL work online 

Publication and distribution of che IVLS anl9n list of 
serials 



One Project-related event that. may have affected interllbrary loan pat- 
terns and cost.-: was the growing number of local library holding synfflols in the 
database. Table VII-S • and Figure Vlli-l below both illustrate this growth. 
Without the input of the Project libraries, the existing IVLS. OCLC libraries 
would have contributed a. steady number of location symbols'. The Project more 
than doubled this resource and, moreover, ,changed it from almost exclusively, 
academic materials to a more even balance of academic and public library 
holdings* * . , 



^ . TABLE Vll-B 



GROWTH OF LOCAL HOLDINGS CODES LN THE OCLC DATA 3ASE 



Quartftr 



Pre^Projecc 
Library Holdings 



Project 
L ib ra r V H o Id i n<^ s 



1979 




221,145 


0 




3rd ^ 


233,055 


1 7Q 




^th ' ' , 

l8t- 


242,577 


-♦O 1 


L980 


254, 082 *> 


740 




and 


260,156 


2,494 




3rd 


^75,445 


?,612 




^th 


285,549 


22,413 


1st 


293,953 


55,379 




2nd 


302,756 


110,891 




3rd 


308,939 


155,530 


1932 


4ch 


314,240 


203,352 


Lac 


320,559 


257,043 




2nd 


328,247 


309,678 




3rd 


• 334,746 


325,693 


1983 


4th; 


340,973 


340,162 




J45,a49 


351.893 


»♦ 


2Qd 


349,834 


364,176 




2rd 


352,662 


373.166 




4ch 


353,908 


382,413 



Total IVLS 
library Holdlnga 

221,145 
223,234 
243,058 
'!j4,a22 
262,650 
285,057 
307,962 
349.332 
U3,647 
464, ;69 
517,592 
377.602 
637/325 
660,439 
681,135 
697,742 
7U, 010 
725^328 
738 J21 



Thla table sh./ii thu cuauUtlv* nuwbnir of hoLrtlugs symbols axs. :he OCLC 
datab«M for librarlM in th« ms are«. Prt-Projtct Ubrariea aro tho«« 
which uctd oac bafor* tha Projact. Thia celunm ahowa th^ amount of 3iUAti« 
iniorfcwtiotx on Uiial raaourcea that vould have *53ti«t«d withoat cha P-.o.lact, 
Soiaa t'roiftct Ubtary" holdini^o appear bafore th« off. tela L bevinnina of the 
Projact in 1980 bacauaa two of i;ha Prolact Libraries had tiraiwad ^taff 
and ua*d other Ubtariea' tanainau vhilt walt^jig for ^ha Project to begin. 



> 



c 

3 



800 



OflLIME HOLDINGS Ml IVL 



700 - 
600 
500 
400 -I 
300 
200 - 
100 - 



Total 



\ ./ 




P!f*-ProJact OCLC 
Ubwarlaf 



Pyojtcr. UbtailM 



0 



5979 



T — r 




1 982 



Ouortera* 



13 



5 

Interllbrary Loan Protocols 

At the time the Project began, the Illinois. State Library had an estab- 
lished set of protocols for routing interllbrary loan requests* Basically, 
the protocols called for exhausting local resources before sending a request 
to any outside agency* Libra^'ies were required to send interllbrary requests 
to the system headquarters* Systems were required to exhaust local (system 
and system library) resources available to them before they sent a request on 
to a Resource and Reference Center 1' the state* According to these proto- 
cols, the paperwork actually had to flow through the System to get from the 
local library to any library In a different system* 

The Reference and Resource (R & R) Centers play an important role in 
Illinois interllbrary loan* They are four major libraries which are reim- 
bursed by the Illinois State Library for supplying material on loan* The 
centers are the University of Illinois Library (UI) , the Southern Illinois 
University Library (SIU), the Illinois State Library (ISL) and Chicago Public 
Library (CPL) * In the statewide protocols, they are generally fhe next source 
for material after local resources are exhausted* They in turn have the 
authority to- refer the request to other sources* 

With the advent of automated networks, this protocol became less and less 
satisfactory* By Installing OCLC in the libraries and encouraging them to use 
it for interllbrary loan, we separated the interllbrary loan process from its . 
paper forms* It was necessary, therefore, to adapt the statewide protocols to 
meet the new situation* Protocols which were used by the Illinois Valley 
Library System libraries during the Project are attached to this report as 
Appendix B* They call for exhausting local resources known to the library, a 
check of System headquarters before the request goes out-of-System, a pref- 

ER?C ' 14 



erence In out-of-Rystera libraries for the Resource and Recerence Centers 

before other ILlinois libraries, and exhausting Illinois holdings knovm to the 
library before going out-of-state. 

We found that these protocols worked very well for the libraries* We 
felt that they were in keeping with the spirit if not the letter of the Illi- 
nois protocols. The Project results discussed la tier indicate that using these 
guidelines did not have any great impact on the distribution of ILL lenders. 

Inter library Loan Before the Project 

Before the introduction of OCLC in the Project libraries, interlibrary 
loan was chiefly a function of the System office. The library staff, in 
consultation with the patron, would fill out a multi-part interlibrary loan 
request form (see Appendix C) , The form was sent through the IVLS delivery 
vans to System headquarters for processing. At* the time this Project began. 
System headquarters had the following resources available to it for filling 
Interlibrary loan requests. 

Union Card Catalog, Since 1967, the System h^d been maintaining a 
union catalog of the holdings (except juvenile materials) of eleven 
medium-^sized libraries in the System area# These libraries com- 
prised the larger public libraries in the area with the exception of 
the largest library, Peoria Pub'lic* Efforts were made to keep the 
card file current with ne^ holdings and deletions as they were 
reported by the eleven libraries. Once OCLC use was initiated in 
miany of these libraries as a result of the Project, their cards were 
no longer filed in the union catalog since access to their holdings 
was available on OCLC4 

15 



OCLC, At this time the System headquarters had one OCLC terminal 
devoted exclusively to iaterlibrary loan use. It was used to locate 
local, state and national hpldlngs. Before the Project, six System 
libraries were a OCLC merabersi and three of them had done or were 
completing total retrospective conversion, 

Peoria ' Public Library Collection," The Illinois Valley Library 
System had one part-time staff member who checked the catalog and 
collection of Peoria Public Library, 

Route ListlT* When more convenient methods of finding local holdings 
failed, a title was put on a want list which was sent to each IVLS 

) 

library through the delivery route. Each library checked their 
collection and notified the System if they could supply any titles 
••on the list. 

System headquarter collections, IVLS maintained several small 
collections ~ on-demand purchases » ^rotating books » large print 
books^ reference collectioni professional collection and Hanna City 
Ycuth Center collection. If the IVLS symbol showed up on OCLC, 
these collections were searched. Rotating books (the largest col- 
lection) were sometimes difficult to locate since they were sent to 
libraries on a 3-month rotation schedule. 

Purchase. Libraries were expected to • buy their own copies of 
heavily requested titleb^ but if a title had a steady^ medium rate 
of demand it migh^ be purchased by IVLS for the on-demand collec- 
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tion^ By the end of the Project » on-demand buying had stopped, but 
the existing coXlectipn was still av.uilabLe to fill requests, 

Bradley University Library Collection, The System had access to all 
Bradley holdings over OCLC. It also maintained a part-time staff 
member at Bradley University Library to verify citations using their 
National Union Catalog or other special toolst 

LCS. Each System headquarters in the state of Illinois has an 
on-line terminal connected to the automated Library Circulation 
System of the University of Illinois* During the time of this 
Project, this circulation system was being used by additional ac- 
ademic libraries in the state. For the University of Illinois^ and 
later Western Illinois University, the System had check out author- 
ization. Once at item was identified as "on shelf" the System staff 
member could initiate a charge-out* A printed message at the Unl- 
versity was used to pull and ship the item* For the other academic 
users, the System staff could use LCS to locate holdings and use 
OCLC to send the request* 

R & R Center Microfilms* The Reference and Research Centers of the 
state of Illinois had their catalog cards recorded on microfilm 
cassettes or flche* For two centers the fiche were up-to-date* For 
the otherst recording ended in 1975 when OCLC was adopted* These 
cassettes and a motorized reader were available at System head- 
quarters to verify titles and holdings information. After verifi- 
cation on these microfilms, a title could be requested either 
through OCLC» LCS or a paper form* 
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IVLS Union List of Serials. At this time, the System was working on 
a union List of the serial holdings of ilbrarlei^ in Its area. This 
list was not completed in book form until August, 1982, but It was 
on paper cards In an alphabetized file. Although somewhat out of 
date, It was available for the Interllbrary loan staff. 

Other Union Lists of Serials. The lnterllbrary~~^lx)an-^epartment also 
o had on-hand the Union List of Serials , New Serials Titles and union 
lists of serials from several libraries and consortia In the state. 

Ail of the holdings, with a few exceptions, of all of the libraries in 
the System were available for loan to other libraries. The methods outlined 
above were used to locate needed materials. Requests generally went through a 
regular series of steps depending on the type of material. In some cases, the 
process could be re-routed. because of special knowledge by a staff member or 
special conditions. The normal procedure for monograph materials is outlined 
below. For a flow chart see Appendix C. . 

ILL Procedures 

*1. Titles are checked in the union catalog. If holdings locations 
are found, they are noted on the request form. 

2. Titles are checked in OCLC for verification. The holdings 
(icreens are printed out. 

3. If OCI.C shows System headquarters as a holding library, titles 
are checked in IVLS collections. If they are available, they 
are sent to the requesters. 

A. If local libraries have a title, as indicated In OCLC or the 
union catalog, they are contacted by phone. If the title is 
available, they are told where to send it. It is sent directly 
to the borrowing library andT returned directly to the lending 
library without further System action. 
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Titles most: likely to be found through the route list are 
separated and batched Into a list sent to most IVLS libraries. 
Libraries that can supply any of the titles notify headquarters 
which then tells them where to send the material. 

Titles inappropriate for the route list or not found by that 
method are searched at Peoria Public Library, If located, they 
are sent directly to the borrowing library. 

Titles are reviewed ^ and appropriate ones are purchased from 
System. funds. 

If no local holdings are found and the title is not purchased,* 
the LCS terminal is checked. If the title is located in a 
^library with direct checkout (UI or WIU) , the transaction' Is 
entered. A print out of the transaction is used by the uni- 
versity staff to retrieve and send the book. When it arrives 
at IVLS, dapartraent records are updated and the book js put on 
the delivery route for the request. Returned books must also 
be processed by the System, For LCS libraries without direct 
check out, a note is made of the l9cation. 

9. Appropriate titles are checked on the R & R. Center microfilm/ 
flche. Locations are noted. 

10. Titles are requested over OCLC using R & R locations first, 
then other Illinois locations and finally out-of-state librar- 
ies. Up to three successive OCLC requests may be sent if 
appropriate. Materials are received and transshipped at IVLS 
on their way to the requester and on their return to the 
lender. 

lU Titles are requested on ALA paper ILL forms if the holding 
library does not use OCLC, or if a paper form is required by 
the lender. This is especially common for genealogical ma- 
terials and NUC locations. 



At the time of the Project, the System interlibrary loan department was 
staffed with one full-time librarian, one and a half LTA lis, two clerical 
workers, and one part-time student. The department was supervised by another 
librarian who was in charge of both interlibrary loan and information services 
(refftrence) , 



5. 

6. 
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INTERLIBRARY LOAN COSTS - CENTRALLY PROCESSED REQUESTS 

Transaction Study -i Description 

a 

One raethpH used to study the costs, staffing levels, and time required 
for Interllbrary loan before library use of che OGLC subsystem was a trans- 
action study. For this study, sheets listing the possible steps In an. ILt,^ 
request were stapled to Interllbrary loan request forms which were sent to the 
Project libraries. As these ILL forms were filled out in response to patron 
requests, library staff kept track of the steps that took place in the li- 
brary. The transaction form stayed with the Interllbrary loan request when it 
was sent to the System interllbrary loan department. The staff there also 
noted the various steps used to process each request, the time that each took, 
and their initials. Finally, when" the ILL status sheet was sent back to the 
libraries, the transaction sheet went with it and the library staff kept track 
of the final on-site steps. The number of transaction sheets sent to each 
library depended on its normal ILL rate. A total of 468 transaction forms 
were sent out to libraries, from which 412 usable forms were returned for 
analysis. A copy of the transaQtlon form is attached in Appendix D, 

0 

From this transaction survey, we got information about which steps were 
needed in the libraries, for what percent of requests they were likely to 
occur, and approximately how much time and what level of sta*f were required. 
From the Illinois Valley Library System end, we found wh^.ch steps were re- 
quired in what proportion of the requests, how long these steps took, where 
and how materials were located, and the staffing levels. Since stopwatches 

o 

were used at IVLS, the times given by IVLS personnel were more exact than 
those recorded in the libraries. Some batched activities, such as filing 
forms, were timed as a batch during the study, with an average time per item 
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being established and used in reporting the activity for any particular re- 
quest. 

The study was done in the fall of 1980>, so it does not perfectly reflect 
the pre-Project state. Most libraries had been doing current cataloging on 
OCLC since summer ^nd many had started retrospective conversion, so thi .mraber 
of local holdings found on oClC by the IVLS interlibrary loan staff may have 
been, increased, wltK a subsequent decrease in the time needed to locate local 

resources* ' • . 

• • • . 

Transact log Study - Results 

Of the 412 usable forit|s obtained from the study, 366 or 88.8% represented 
requests that had been filled by the time the study ended 200 days after it 
was begun. Thid fill rate is exactly the* same as that for all System-proc- 
eased requests in 1980. ' i- .\ 

The major purpose of t^e transaction stu^ly was to establish the labor/ 

♦ 

time costs that could be associated with processing an average ILL paper 
request. Tables VII-C and VII-D below show the results of the study in terms 
of cost lit staff time for ILL activities before the large-scale use of the 

t 

OCLC subfjystenit 

9 
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^ABLE VII-C 
TRANSAaiON STUDY RESULTS 





Coet ot tnterLibrary Loan Activities 


tn Libraries 




Minutes/ 
Item 


Hourly 
Sa lary 
Rate 


Cost/Item 


Percent 
Used 


Average Cost 
Per Request 


Request Preparation 












FortB preparation/ 
patron interaction 


4.454 


S 5.12 


$0.3799 


100. oox 


$0.3799 


Verification ^ 


4.1952 


$ 5a2 


$0.3579 


67.00X 


$0.2398 


Filing library copy 


0.832 


$ 4.85 


$0.0672 


94.40Z 


$0.0635 


Sending form to IVLS 


1.0828 


5 4.91 


50.0887 


100. OOZ 


SO. 0887 

SO. 7718 Total 



preparation 



IcetB Receipt and Return 



Item receipt/ record updates 


2.5356 


$ 4.37 


$0.1846 


81.10Z 


30.1497 


2 

Fatten notification 


U7949 


$ 4.40 


$0.1317 


• 72.30r. 


$0.0959 


Check out 


1.0047 


$ 4.41 


$0.0738 


70.40X 


SO. 0520 


Renewal 


3.3214 


$11.49 


$0.6360 


■ 1.90X 


$0.0121 


Check in * 


1.6797 


$ 4.25 


$0.1189 


69.40t 


30.0825 


Return to lender/ IVLS 


0.988 


$ 4.17 


$0.0687 


75.3Z 


$0.0517 
$0.4439 



(N-412) 



receipt and return 

$1.2157 Total library staff 
cost per requeet 



The T/aaaactioa Study yielded 412 ueable fonas; 330^ or 80.lt of the requests Involved ver« filled 
within thf ti9« period of the study. The next to the last column shows the percent of requests on which 
a certalnfjte^ wae needed. In the last colusn* the cost .for each step la roultiplied by the percent of 
requests in which it was used to determine the processing cost for the average ILL request,. 

. 

^ The time aeed*5 for request verification (generally Books In Print) was recorded in Step I by some 
libraries. 

^ Some s)f the filled requests did not require special patron notification because the patron was a staff ^ 
:nember or ) regular library ^ser who would be given the Item on their next regular visit. 

^ Because some ILL items are ne^^r picked up by patrons* check in and check out 3teps were not always needed. 
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TABLE 7IX-0 



TRAiNSACTION STUDY RESULTS 
Cost li InterLibrary loan Accivlties at System Headquarters 



Oeacrlptlon 

RequQSt rtcelpt 
Chack uolon c^taiog/llst 
Call ms holding libraries 
Photocopy at IVLS ' 
OCLC varlficatlon/holdlags 
LCS chttck 

Check Peoria Public 
Check/photocopy ^t Bradley 
Check a & R nlcrofllffl 
Check serial utaon Uata 
pCLC ILL request Initiation 
2nd OChC ILL request Inltatlon 
.Send paper request 
Houce list 
Purchaae 
Cancel lacion 
Item receipt processing 
f/pdatlng records 
- Charge out to library 
Sorting for delivery 
Check In ratumed Items 
Updating records 
Item return co lender 
Miscellaneous 

Totals Time 



Weighted by Z of items needing each step 
(N-412) 



I 



Ml/xutes/ 
Item 


Hourly 
Salary 
Rate 


Coat/Ttem 


Perptfnt 
Used 


Average Cost 
Per Request 


0.596 


$4.02 


$0.0399' 


100. oot 


• 30.0399 


1.063 


$4.08 


$0.0723 


93.20: 


$0.0'»74 


'1.439 


$4.50 


$0.1079 


42.96T 


$0.0464 


3*883 


$4,50 


$0.2912 


0.24: 


SO. 0007 


2.225 


$4.08 


$0.1513 


54.85: 


30.0830 


0.681 


S4.50 


$0.0511 


37 . 38: 


$0.0191 , 


3.107 


$4.02 


50.2082 


12.14: 


$0.O2i3 


21.626 


$4.56 


$U6436 « 


14.56: 


SO. 2394 


4.15 


$4.50 


$0.3113 


12.14: 


SO. 0378 


2.013 


$4.50 


SO. 1510 


3.40: 


fO.0051 


3.11 






r 18.93* 


$0.0413 


1.975 


$4.14 


00.1363 


. i.2i: 


30.0017 


2.918 


$4.44 


$0.2159 


5.34: 


30.0115 


0.727 


34.38 


$0.0531 


13.83: 


SO. 0073 . 


. 7.749 


$5*46 


$0.7052 


3.64: 


50.0257 


. 0*911 


$5.94 


$0.0902 


iO,i9: 


50.0092 


0.403 


$4.02 


30.0270 0 


50.24: 


30.0136 


0.558 


$4.02 


$0.0374 


^8.79: 


30.0182 


U747 


$4.02 


SO. 1170 


50.24: 


30.0588 


0.527 


$4.02 


$0.0353 


55.58: 


■ 30.0196 


0.633 


$4.02 


$0.0424 


49.76: 


30.0211 


0.208 


$4.50 


$0.0156 


49.76: 


50.0078 


0.827 


$4.02 


$0.0554 


47.09: ' 


$0.0261 


0.687 


$4.50 


SO. 0515 


43.69: 


30.0225 


11.78550 




Labor cost 


per request 


30.8489 



The TraiuiacUon Scudy y/«Ld«i 41.2 u.abL. foras; 330, or 90. IZ of ch.sa w.r. flUed wlthia the tin. 
^llr , T 'I?' r.qu.8ts, sine, requests ar« routed In th. dep.rt- 

B.ot depending on th. Uk.Hhood of a c.rtaln option b.ing succ.BsfuL. Th. n.xt tc the Uat coLunm shows 

?,rM*H\ "I""" «hlch a crtaln st.p^was uaad. In th. Laat column, th. cost tor sach step ts 
wUlpllad by th. percent of requests In which it was us«'. co determine the processing cost for the avera 



nu 

ILL request 



irage 



tf natcrlal was obtained from an tVLS Library, the headquarters staff was not Involved In shipment -or 
return, so later upditlng step, were not nodded. 



According to these results, ' 'the labor costs directly associatfed with 
proceaaing an Interlibrary loan request are: 



Library request preparation 
IVLS staff work 
Library receipt/return 
Total 



$ .77 
.85 

.,.45 



$2.07 . . 

Several non-labor costs can also be directly associated with processing a 
request: <- . 
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ILL request, form 

OaC ILL request (lat and 2nd) 



Cost 

$ .05 
1.20 



Average 
% of Requests Per Request 



23 



100% 
16.82 



.05 
.20 



15 



The total cost of labor, charges and materials is $2,32. 

This study did not take note of other charges that might be associated 
with a specific request such as lonjj distance phone costs, postage or photo- 
copy costs. These exr nses are considered as part of the serond cost study of 
manual interlibrary loan discussed below. 

Besides data on the costs of interlibrary loan processing, the trans- 
action study also brought out some patterns of sou-rces for materials and 
turnaround time. These results will be discussed in a later section. 

Worklog Study - Description ^ 

There are many on-going ^ costs involved in maintaining an interlibrary 

I' 

loan service which are not linked to any specific request. ihese include 
equipment maintenance, OCLC and other fees, delivery service, telephone ser- 
vice, and staff time involved in running the departriient and maintaining the 
files. In order to quantify this last factor, a worklog study of the IVLS 
Interlibrary Loan Department was conducted for three weeks in January of 1982. 

In preparation, all the activities- of the department, whether occasional 
or frequent, were put on a worklog form with the help of the staff. A copy of 
this form is in Appendix E. Each staff member kept track, with a stopwatch, 
of the time spent ,on each activity and the number of items done in that time. 
Telephofi^ calls - madV and answered, were recorded on special sheets by each 
phone. Total time spent on' ^the phone and the type of call were recorded. 

Between the time of the transaction study and that of the worklog study 
'several factors in interlibrary loan processing had altered. The statewide 
delivery routes had become increasingly busy, which ,meant more time packing 
and unpacking delivery bags for locations outside IVLS. On-demand purchasing 
by IVLS had stopped, so one source of fills from the transaction study does 

« 

r 
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not appear',' Also, the worklog study took place .ifter most Project libraries 
had ccniplct^d retrospective convention to OCf.C of all titles published In L975 
or later. This meanu a much larger amount of local holdings •information was 
available -over OCLC. " ^ • 

By 1982, raosSt Project libraries were initiating many' of their owp re- 
quests on OCLC, This had several effects on the work of the IVLS department. 
First, in accordance with the protocols some of these requests came to IVLS 
over OCLe, The staff would check the union catalog and LCS before letting 
these requests go on. Second, fever »paper r'equests were received, at IVLS 'for 
these libraries and those that^ did come were* generally for more difficult 
materials that' the library couldn'^t get easily over the automated system. 



Wprklog Study - Results 



The results of the worklog study are given in Table VII-E below. 



; 
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TABLE Vtl-E 



WORKLOG STUDY RESULTS 
Inter library Loan 









I' 






. Qrcenjb 


k^ion 




Description 




( Minutes; 

i H 


minutes/ Ltem. 


Total Tline 


L 




Requ«9t rtcttlpt/ sortiog 


L5 lo 


^0 J «UL / 


U * 1 7 


L * / £/a , 






verixiCAtion 


40 


LU7 « 00 J 


^ 4* / 3 


y) » 0. / 4 


3 




Search/print OCLC 


607 


I jOU « J J J 


c * oU 


*" ^*0U4 


4 




Locata IVLS'^wnad Itamfl 


DO 




! 1 
I * i J 


„ >J*J74 






Search anion catalog 


c. Ill 


OP/ • 40 / 


'J*oO 


4* 104 


0 




Search LCS/order 


7 38 


(tCXJ 1 1 7 




J * 00* 


7 




Count raquaata to/from Peoria 


513" 






U *4U% 


o 




Search Peorla/pull item 


287 


^7O«0 jO 




1 all' 
L *0L^ 


• 9 . 




Reserve Peoria items 


18^ 


46.083 


7 

2.56 


0.28Z * 


LO 




Search R oi n oicroriim ^ « 


60 


4^0. 0L7 


7 1 / 
7 . 14 , 


7 £ A^* 

2*60^ 


I L 




Verify at Bradley 


43 


292.967 


c a 1 • 

0.81 ' 


- 1 7 a V 






Search Bradley/pull item 


7 /. 
«4 


LCD f Of}/ 




'J. /o* 


13 




Arrange route list requests 


124 


» 9.967 


O.Oo 








Type route list 


LZs^ f, rour Lists; 


OA 5 Art 




V * 7 * 


IS 




Label route list 


124 


2*9. I J3 


Q.23 


0* 184 


16 




Route list^processing returns 


166 (six lists) 


7 1 ) 1 7 

71 . J L7 


' A 70 

>)* JO 


A 7 9 


17 




OCLC ILL request produce 


162 


04 3. •883 


7 A 7 

>*97 


7 A 1 * 

J*9L * 


13 




Printout OCLC pending file 


rv 423 


430.700 


''1.02 


2.6^4 


1^ 




Update OCLC pendiag requests 


i44 


408*033 


0.92 


2*48?' 


20 




Type /send ALA request 


88 . 


339.467 


'3*86 . 


2.062 


21 




Cancel requests ^ 


134 


198,*017 


1*48 


^ l*20Z 


22 




Searctr (ilLQ union list 


362 


144*017 


' 0*A0 


0*881 


.23 




Search IVLS union file 


301 


182.933 


0*61 


r* IIZ 


24 




Search U of I union list 


121 


204.467 


1 C A 

4*p9 


1*244 


25 




Check, other union lists 


87 


170.033 


1*95 


l*03Z 


24 




Search aLS/KST 


34 


74*567 •■ 


2. 19 


0***J4 


27 




Search OCLC union list 


21 


55.717 


2*65 


0*342 


28 




Xerox articles 


99 


651*583 


6*38 


3*962 






Unpeck/sort state delivery 


1034 


416.4^3 


- ; 0*40 


2.532 


30, * 




Opening/ sorting nail 


LSI 


44.400 


A 7C 

0*25. 


A 7 79 

0* 274 


t 31* 4 




Sorting slips to bin? 


(26 'bin checks) 


45* 150 




0.272 


32 




Unpack/ sort route brx 


1725 


423. 167 


0*25 


2.5/2 , 


33 


oChtcic in i'«c«iptt/vp(Ut« 


877 


1145*483 


1*31 


6.962 


J4 


A 


OCLC file work (gt.terai) 




170 T Crt 

i/o* JjO 




L * 0^4 


35 




Count /pack state delivery 


943 


519.333 


0*55 


3*162 


n36 




Sort route to bins 


701 


255*733 


0*36 


1*552 


37 




Pack/ stamp US mail/UPS 


32 


99*717 


3*12 


0*612 


38 




General counts/statistics 




143*300 




0.872 


39 




Qountlng cancellations 




37*617 




0.232 


40 




Monthly stat. report prep. ^ 




102*000 * 




0*622 


U 




Miscellaneous filing 




308*300 




1*372 


42 




Union catalog nainteoance 




260*883 




1*592 


43 




Un^on catalogs refiling project 








0*002 


44 




Carding/shelving books 


14 


17*450 


1.25 


.o*:i2 


45 




Travel co Bradley 




90*217 




0*552 


46 




Decision«-making/discuselon 




1496:417 


* 


9*092 


47 




Overdue processing 


66 


81*300 


1*23 


0*^92 


4d 




Meetings (total staff time) 




206*000 




1*252 


49 




Other 




1243.533 




7*562 


50 




Phone calls (in and out) 


1558 queries/ rep lies 


963*J33 




5*a5< 



Tim* spant on ch*a* 50 4Ctlvltl*s waa racordad by ILL dapartmeat staff In January, 1987.. The starred 
activities are chof>* not Inclitdsd la the earlier transaction study. 



The largest operations In terms of staff time are searching OCLC to print 



\ 



out records and holdings screens (9.6%) , ^discussions among staff members 

/ 

and/or examination of requests to decide farther strategy (9.1%), checking in 

4 

J 
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o % 



18 

* 9 



received laaterials and updating files> (7%) and making or receiving telephone 
calls (5*8%)t The fifty separate activ^ities are combined into more general 
clasaes In Table VII-F below. 



0 
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TABLE VIi:-.F 



Percent of 

iSii^Uy Total Time 

Locating and securing lomn (booka/ialcrof lim) 44,07t 
« 

Locating and stcurlng loan (photocuplaa) 9 qh 
(St«p« 22.23,24.25.26.27,28) 

Handling booka and oiatarlais for oull. route, state delivery ''0«33Z 
(Steps .8.12.29.30.32.33.35.36.37.44) . 

Manipulation of fonw/recorda (including OCLC filas) L3.13Z 
(Staps 1,7.13.14.15.16.18.19.21.31.34.38.39.47) 

Background, departaent maintenance and ^administration 13.44X 
(Step* 40.41.42.43.45.48.49) 



This table comblnca operatlone tvom Table Vll-E into more gen«rai cate« 
gorles of activity. The etep numbers refer to thoee in the earlier table* 



Steps used in the worklog study which did not appear in the transaction 
study account for ^28. 52Z of the department's work. Some of this work osay have 
increased or decreased due to the Project itself. For instance, by the time 
of the worklog study, most Project libraries were using OCLC to send ILL 
requests. Since the protocols required the use of the IVLS holdings symbol 
befoise any out-of-tsystem libraries were, queried, the, check of the OCLC pending 
request file by System staff would have increased. Oa the other hand, because 
almost all the libraries that had contributed to the union catalog were now on 
OCLC, the work maintaining that file wae^ much less. 

The voy:k categories in the transaction study were broken down to make 
sense in terras of a single ^^quest. The worklog categories reflect more 
^precisely the batching practices in the department Itself. It is, therefore. 
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not possible to compare the results on most steps In terms of minutes per 
request. Some steps which s-re comparable were: 



Transaction 
Study 


, Workiog 
Study 




3.88 min/ request 


6.58 mlft/ request 




2.22 


2.60 




.68 


.82 




4.15 


7.14 




3.11 


3.97 




2.92 


3.86 




.911 


1.48 





Ste£ 

Article photocopying 
Search/print OCLC record 
Check LCS 

Search R&R microfilm 
Produce OCLC request 
Type ALA request 
Cancellation ^ 



All of these activities were taking more time in the workiog study (1982) 
than in the transaction study (1980). One poaaible explo.nation for some, but 
not all, of these differences is that, with more libraries doing their own 
easy requests, more difficult requests were coming to the System. 

Another difference in the results of the tt 'adies is the percent of 
requeats which required particular steps. This coui.^ be accurately determined 
for the transaction study, but can only be estimated in the workiog study. In 
this second study, since the activity of the department as a whole was stud- 
ied, specific requests were not tracked. However, a rough idea of the percent 
of requests requiring a single step can be obtained by taking the total re- 
quests/titles handled for each activity and dividing that by the number of 
paper requests received during the study. Some rough comparisons may indicate 
changes in departmental activity caused by the Project: 



Activity 

OCLC search/print out 
LCS check/ order 
Union catalog check 
R&R microfilm check 
Bradley check 
Peoria Public search 
OCLC request sent 



Transaction 
Study 0980) 



55% 
37% 
86% 
12% 
14% 
12% 
19% 



Workiog 
Study (1982) 

' 40% 

r- 49% 

■^51% 
4% 
2.8% 

19% 

11% 
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Fewer searches of OCLC may be due to Project libraries which, If they 
sent a paper request to the System, would also attach an OCLC print out or 
notation of OCLC holding libraries as part of the request. The apparently 
higher rate of LCS checks in 1982 is probably due to checks made in tesponse 
to requests received from IVLS libraries over the OCLC pending file. In the 
new protocols, all OCLC requests were referred to the System for a check of 
LCS and the union catalog. These were not counted as incoming paper requests^ 
however, so the percent o£ LCS checks relative to paper requests received is 
mis leading iy high. 

The i^ame applies to union catalog checks, which means .hat the decrease 
in the occurance of these from 1980 to 1982 is even greatet than shown here. 
By 1982, almost all Project libraries had' completed their retrospective con- 
version of recent (1975-82) publications. Since most union catalog partic- 
ipants were also Project partic">nants, the Union Catalog had become a'second 
line of inquiry, after OCLC. It was used chiefly for items published in 
1968-1975* 

Microfilm from the collections of Southern Illinois University, Chicago 
Public and the Illinois State Library became less important simply through 
age. Current acquisition and increasing amounts of retrospective conversion 
were available on OCLC, The apparent decline In the use of Bradley resources 
may be the result of two factors. Perhaps the ever-Increasing size of tne 
OCLC database made verification from printed resources at Bradley, such as 
OTC^ less necessary. Also, staffing shortages at IVLS probably lead to this 
time-consuming 'step being used as little as possible. 

The apparent increa'se in searches of the Peoria Public colJection to pull 
and check out books may be due to the total retrospective conversion under- 
taken by ,that library. OCLC requests, on the other hand, seem to have de- 

29 
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clined. Since OCLC requests initiated by IVLS always go outside the System, 
this may indicate that more requests were being filled from inside the- IVLS 
area. Also, by 1982, another major research collection - Western Illinois 
University Library - was available for direct check out over LCS, so requests 
to them also bypassed the OCLC ILL subsystem. ^ 

Pre-Project Inrerlibrary Loan Costa 

The per request labor costs of interllbrary loan in 1980 can best be 
determined by adding library staff costs per request to IVLS staff costs per 
request. The labor costs of operating the ILL department my be prorated on a 
per requiist basis using the average monthly labor costs for the whole depart- 
ment multiplied by the percent of staff time spent on activities not recorded 
by the transaction study - approximately 28. 5Z according to the worklog 
study - and divided by the average monthly request rate. The final labor 
factor is the supervisor's time, since the head of Information Services spent 
approximately lOX of her time working with the ILL department. Table VII-G 
below summarizes all the identifiable costs of the ILL operation before Proj- 
ect libraries began using the OCLC interllbrary loan subsystem. 
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TABLE VII-G 

INTERIIBRARY LOAW COSTS 
Paper Requeata Prbcaiaed by IVLS 



Staff Coats 



D«scri^tloa Par Request 

Library raquaat preparation $ ,77 

IVLS staff raquaat procaaalog S ,a5 

Librai7 ractlpt/ratum S ,45 
IVLS general dapartoantaL actlvltlea 

(28.3X of total staff coat) S ,68 
IVLS auparvialoo of dapartnant 

(lOZ of suparvlaor'a salary) $ ,89 
' Staff banaflta 

(IIZ. of fli staff coata) S- ,40 

TOTAL .STAFF COSTS ' S4*04 



Other Coata 

Deacrlptloa 

ILL pApe form 
OCLC ehargea 

($1«20 tlaea 20«14X of requeata) 
OCLC tatBlnai oalatanaitee 
OCLC ao^es fee 
Printer aalnteaasce , 
EquipMBt aiH>rtiaatloa . 
LCS taieeoMiQlcatlona ' chergea 
Telaphoi|» aervlet ehargea 
Loof dlataace ehargea 
Poatage 

Poatal insurance 
Photocopy ehargea 
Printer paper 



Monthly 


Par 


Raqueat 




$ 


• 05. 




S 


• 2417 


$ 33«00 


$ 


•0197 


$ S0«00 


$ 


•0298 


$ :9,oo 


$ 


,0173 


$ 45.00 ' 


$ 


•0268 


$23l«00 


$ 


• 1377 


$ 40«26 


$ 


,0240 


$130«34 


$ 


• 0777 


$ 2U12 


$ 


•0126 


$ 6«25 


$ 


•0037 


$ 35.00 


s 


• 0209 


$ 10*00 


$ 


•0060 




$ 


• 6679 



TOTAL ^fOII-»SXAFr COSTS 
TOTAL COST PER REQUEST $4«7l 



All coata are for 1980. Monthly coata are divided by 1677, the 
average nwber of requeata par annth in 1980* All OCLC coats /are baaed on 
ILLINET charges* 

^ IVLS had two tananala, one aodan, so this figure la half the modea 

feea* 

2 

Ten yeer aaortiaation on OCLC temlnal and printer « 

^ The LCS termiiuil la provided by the State Cree-Kif -charge and without 
aalntenanee faea to the Syatea. TelacoMunlcationa, however, were paid. 

4 

All long diatance ehargea to or from the ILL defmrtnant iine« Li* 
brariaa charged calla to IVLS on a credit card supplied and paid by IVLS. 



Thd only major coat that la not estimated here la the delivery ayatem 
vans, drivers, gas, etc* - that IVLS runs among the libraries • The proportion 
of this cost that should be attributed to ILL service (as opposed to film 
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delivery, reference and other services) would be difficult to determine* 
Since this service would remain the same regardless o£^ the ILL communications 
system used It has not been added in either case, 

INTERLIBRARY LOAN COSTS - LIBRARY ONLINE REQUESTS ' 

Library Worklog Study ^ Description 

In January of 1981, all Project libraries with In-house terminals were 
trained In ILL subsystem use. At that time, this Included the ten host li- 
braries and two guest libraries which had public access terminals. As other 
guest libraries got public access- terminals, they were also trained^ In addi-- 

tlon, two guest libraries were trained to use a shared dial access terminal 

i . ■ ■ 

for Interlibrary loan. The four partial participants had already been using 

. •• I ■ 

the subsystem. 

By the end of 1 1981, OCLC libraries in IVLS were sending more than twelve 
thousand requests online^ This heavy u&e of OCLC by the Project participants 
shifted some of thje ILL costs from the System h.'^adquarters to the local 11-- 
brarles, Th$ ampui^t of staff time needed in the libraries, both to send and 
to respond to requests, increased • 

In order to measure the library staff time needed for ILL after the use 
of the OCLC subsystem began, a worklog study was undertaken in the fall of 
1981, after libraries had had time to gain some facility in the new pro- 
cedures. Each library was asked to record, for four weeks, time spent at the 
terminal and doing OCLC-related work» Most libraries chose to spread this 
data gathering over four months, using one week from each month, from Sep- 
tember, 1981 to January of 1982t A couple of libraries preferred to do all 
four weeks of data gathering at once. Twenty-four libraries participated in 
this study. Some libraries did not have terminals in-house but had arranged 
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to have their Interllbrary loan done by their host library* In this case, the 
,host libraries kept track o€ terminal activities* Ail libraries kept track of 
time spent on ILL-r elated activities away from the terminals* 

Non-terminal operations related to lending were also recorded on worklogs 
during the four week study* The items included not only actions taken to fill 
OCLC requests^ but also the time needed for processing phone requests (from 
libraries or System) and ALA paper requests which libraries were receiving 
because their holdings symbols were on OCLC* 

The forms used to collect the data are attache4 to this report as Appen-- 
dix F* Timing was done by stopwatches* Staff members were told to start the 
stopwatch as they began each operation «• before a search request was entered 
on the terminal* The timing was completed when the entire operation was done* 
In these terms, a new request .began when the first search was entered and was 
completed when the request was sent and/or printed or when the search was 
abandoned* Thus, initiating a single new request may have involved trying 
several search keys and/or examining several related records for holdings 
information, as well as actually preparing the online request form and making 
any necessary notes* 

During data analysis, 1980 level salaries were used so results would be 
comparable to earlier studies* However, 1981 OCLC charges were used to obtain 
total costs because they were more typical of OCLC costs during the Project as 
a whole than the much lower 1980 costs* 

Costs of Library Borrowing on OCLC 

There were 945 new ILL requests searched in the library worklog study* A 
little over 14Z were not found on the database* Ttiese were presumably sent to 
the System Interllbrary Loan Department for further investigation or returned 
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to the patron for further Information* Of the 86% found on OCLC, 625 or 66% 
of all titles sought were requested over the ILL subsystenit The remaining 187 
were notv requested over OCLC* Some libraries preferred to make local requests 
by telephone rather than over the terminal* Also, if holdings were few and/or 
remote they may have preferred to send requests to XVLS« Table VII-H below 
shows the request initiation pattern with staff time and costs involved. 



T/iBLE VH-H 

LIBRARY WORKLOG STUDY RESULTS 
Oallne ILL Requtsta Stat: Tim« and SaLarl«s 



/ 

Action / 

It«m foudd, ao oCLC r«qu«nt sent 

It«a found* no OCLC rtquut sent, 

■ printout tudc 

Itam found* OCLC requtat sent 

Item found, OCLC rtquaat s«nt, 

printout aada 

I cam not found 



Percent 



Mln^/Raqueat . Coat/Requeat Salary Level <^t Sampla 



2#79 

'2.27 
5.63 

4«92 

:.36 



S .267 

.253 
.711 

• 348 
.265 



S 5.7A/hr. 

6.69/hr. 
7.58/hr. 

^.68/hr. 
6.;4/hr. 



l5V9t 
10.52 

I 

I 

^5.6; 



Thft total nuabar of aav ILL, raquaata recorded in the study waa 945. One recorded 
operation Included the total tloe froa initiating the first search to completing terminal 
work for the Item* A ** search*' therefore could Include the use of several OCLC search eceya« 
aa tfell aa recording the reaultst 

Finding an item on the database took an average o£ 2.79 minutes. Finding 
it and sending a request took about 5*63 minutes* This indicates that once an 
item is located ou the database, the actual request initiation - filling out 
and producing the online ILL form - takes about 2*84 minutes. The search 
itself seems to take less time (2#36 minutes rather than 2*79) if it is not 
successful* Also, as waa noted in the cataloging stud/, using a printer saves 
time, about 19Z of the time needed to search and record the results and 12% of 
the time needed to search and send a request* 

Initiating the request of course autoJLtically Involves the library In 
later updating operations on the terminal* During the study 1,131 such bor- 
rover update operations were recorded* 
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TABLE VII-I 

LIBRARY WORKLOG STIDY RESULTS 
Borrowing Library updates 







Minutes 


Coat ^ 


Salary Rate 


Percent 


Mtttaga flU March 




U20 


.112 


$5.60/hr. 


3.6Z 


Massaga fila saarch, 


printout 


1.22 * 


.ai5 


$5«66/hr. 


3,6X 


ILL numbar saarch 




.93 


.094 


$6.06/hv^^ T" 


35.9X 


ILL number saarch, printout 


U72 


.147 


$5.l3/hr. 


36. 2X 


Other search 




U99 


.269 


S8.il/hr. 


1.3X 


Other saarch, printout 


1.51 


.161 


S6.40/hr, 


.6X 


Saarch unspacifiad 




3.43 


,346 


$6.05/ht. 


16. IX 


Search uoapacifiad. 


printout 


4.56 


.360 


$4.74/hr. 


2.6X 


Rapiy to conditional 


ansyar 


2a7 


.247 


S6.83/hr. 


.IX 



(N-1131) 

This cable gives a braakdom of onilna Interiibrary loan activity by libraries 
acting as borrowiers. The breakdown is by the type of search used and whether a 
printout vaa aada. 

i< ^, ■ • ■ - 

The worklog study did not Isolate the exact activity » such as receipt, 
return, or Information search, but ^simply identified operations by the li- 
brary's role as "borrower" and by the type of search made. The most popular, 
.as well aa the fastest way to access the borrowing record was to search by the 
unique '*ILL" number assigned to each transaction* Very few borrowing updates 
wjere started from the messi^ge file. The most time-consuming operations were 

those where the operator did not specify on the report sheets the kind of 

* 

search made* 

The average time for a borrower-related activity (other than initiation) 
was I #75 minutes at a cost of $.165. For each new request initiated on OCLC 

V ^ 

during the study (625) there were- 1.81 borrower-related updates. At first 
this numb'i&r may seem out of line because when an item is received through an 
online request, that request should be updated once to indicate receipt and 
again to indicate return - or at least two updates per request initiated. 
Some factors that may lower this to an average of 1.81 are expired or unfilled 
requests, cancelled requests, photocopy requests where only receipt is re- 

DEST (}OPY 
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corded, and requests where receipt and return updates are done as a single 
operation. Finally, this study did not track individual requests but rather 
recorded four weeks worth of terminal work, so exact per-request counts cannot 
be established. If, however, 1.81 updates per request can be taken as an 
average, the staff cost of this updating activity is approximately $.30 per 
•OCLC request initiated. ^ 

The online interlibrary loan process in the libraries Involved several 
non^terminal operations. First, a staff* member must get the information from 
the patron, and possibly do some preliminary verification - particularly in 
guest libraries* (In libraries with public terminals, patrons sometimes 
located the title themselves and then gave the information to a staff member - 
perhaps even including the OCLC number.) For those requests sent over the 
terminal, the library might still keep a paper record of the transaction that 
would be filed. For those items which are received, some of the pre-OCLC 
steps would still be followed as well - patron notification, 'check out, check 
in and shipping back to the lender. Times and frequencies for these opera- 
tions were obtained in the transaction study of pre-OCLC operations (see Table 

VII-C). * 

The library worklog study suggests three patterns of borrowing which use 
OCLC. Fi-fsT, the completely online transaction with an OCLC search, initia- 
tion and updating as well as other steps outlined above. For other requests, 
the borrowing library verified the item on OCLC but chose to make the request 
another way - by phoning a local holding 'library or by sending a paper request 
to IVLS headquauers. Finally, Items not found on OCLC may have been returned 
to the patron for further Information or sent to IVLS on paper requests. The 
tables below outline the costs for these three options.^ 
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TABLE VII-J 

INTERLIBRARY LOAN COSTS 
Requests Sent by Libraries on OCLC 











Pefcent 


Average 


usscrxpcxon 


Minutes 


Cose/ Item 


o£ Items 


Cost 


Patron intAractidn 


4.45., 


$ 


,380 


100. o: 


S .380 


OCLC starch and requaat 


5.03 


S 


.574 


100. o: 


3 .574 


OCLC updatas (I«dl per request) 


3.17 


$ 


.299. 


100. OX 


S- .299 


Filing foraa 


.83 


S 


.067\ 


94,4: 


S .063 


Patron aotlfloation 


L.dO 


$ 


.132 


72.85; * 


S .096 


Check ouc 


1. 005 


• s 


.074 * 


70.4: 


S .052 


Renewal 


3.321 


3 


.064 . 


1.9: 


3 .001 


Check In 


L.680 


S 


.119 


69.4: 


^ .<I83 


Return 


.988 


H 


.069. 


31. i: 


S ,056 


OCLC use charges 




3 


1.20 


loo.o: 


5 I.JO 


OCLC annual fees 




S 


.64 


100. o: 


S .64 


OCLC tenainal amortization 




3 


.18 


100. o: 


S .18 



TOTAL COST , s 3.624 



Salary costs are baaed on 1980 salaries in order Co be conparable to tianual 
aludlee. Other chargee are at 1981 rates. OCLC annual fees reflect the cost to an 
Illinois library for one tenainal and one modem* This cost is prorated by the amount 
of time In the study ueed for ILL actlvitiee C5U) . divided by the average auaber of 
ILL searchea done on a Project terminal during 1981 (I04V), Terminal amortization Is 
baaed on the same allocation of terminal time and on a 10*year amortization of the 
1981 terminal coat ($3>700). Time needed for OCLC terminal operations are averaged 
for operations vlth and without a printer* 



TABLE VII-K 

INTERLIBRARY LOAN COSTS 
Requests Searched on OCLC but Sent as Paper Requests to IVLS 



Description 



Patron interaction 
OCLC search 
Filing form 
Form to IVLS 

tVtS costs (See Table VII-0) 

Receipt and file updates 

Patron notification 

Check out 

Renewal 

Check In 

Return of Item 

OCLO annual fees 

OCLC terminal amortization 

TOTAL COST 



Minutes 


Cost/ Item 


Percent 
of Items 


Average 
Coet 


4.45 


S 


.380 


100. OZ 


3 .380 


2.55 


S 


.265 


100.02 


S .265 


.83 


S 


.067 


94.4: 


^ .064 


1.08 


S 


.089 


100. o: 


S .089 




S 


3.354 


100. o: 


$ 3.354 


2.34 


S 


.185 


81. i: 


5 .150 


U79 


$ 


.132 


72.8: 


S .096 


l.OC 


S 


.074 


70.4: 


S .052 


3.32 


$ 


,636 


l.9t 


3 .012 


1.68 


s 


,1)9 


69.4: 


S .082 


.988 


s 


.069 


75.3: 


S .052 




s 


.54 


100. o: 


S .64 




$ 


.18 


100. o: 


S .18 



S 5.416 



Salary costs are baaed on I9d0 salaries in order co be comparable to nanual 
r.^??^'!* <^*^8" 1981 rates, oac annual fees reflect che cost to an 

• Illinois library for one terminal and one modem. This cost Is prorated by the amount 
of time in che study uMd for ILL activities (5U). divided by the average ttumber of 
ILL searches done on a Project terminal during 1981 (1047). Terminal amortization is 
based on the same allocation of terminal time and or a lO-year .amortization of the 
1981 terminal cost ($3,700). 

^ Average search time and cost regardless of whether the Item was found. 
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TABLE VII-U 



INTGRLIBRARY LOAN COSTS 
Rtqutsts Searchtd oa OCLC and FllUd by TsUphone Calls 



P«rc«Qt 
of Itema 



A 



Average 

Cdnt 



D«acription 



Minuf 1 " 



Patron Intaractioa 
OCLC saarch^ ^ 
TaLaphona caLLs 

TaLaphooa Long diatanca chargas 
Racaipt and fiia updataa 

Patron notification 

Chack out 

Ranavai 

Chack In 

Ratum of itam 

OCLC annual faaa 

OCLC taminal amortization 



4.45 
2.69 
K90 



2*54 ' 
1.79 
1.00 
3.32 
1.68 
.988 



$ .380 

S \264 

$ .172 

S .078 

$ .185 

S .132 

$ .074 

S ,636 

S .119 

S .069 

3 .64 

S .18 



100. OZ 
100. OZ 
115. OZ^ 



81. IZ ' 
72. 8Z. 
70. 4Z 
1.9Z 
69. 4Z 
75. 3Z 
100. OZ 
100. OZ 



$ .380 

S .264 

S .198 

S .078 

S .150 

S .096 

S .052 

S .0^2 

S .082 

S .052 

S .64 

S .18 



TOTAL COST 



S 2.184 



Sai4ry coata ara baaad on 1980 salariaa In ordar to ba comparabLa to laanuaL 
studiaj* Otbar char^aa ara at 1981 cataa. OCLC annual faaa rafLact tha cost to an 
IlLitiois Library for ona tarainal and ona laodam. This coat la proratad by tha amount 
tiaa In tha study uaad for ILL activltiaa (51Z), divldad by tha avaraga numbar of 
saarchaa dona on a Projaet tacminaL during 1981 (1047). TarminaL amortization la 
baaad on Cha saaa aLlocatlon of tarminaL tlma and on a lO-yaar amortisation of tha 
L981 tarminaL coat ($3,700). 

^ Avaraga saarch tioa and coat for found Itama ragardlaaa of whathar prlntar 
waa uaad.. 

2 

T>t9 tranaactioQ study of tha IVLS IntarLibrary loan oparations shova that 
caquaata flLLad by phona took an avaraga of UI5 caLla par raquaat. 

3 ^ 
Long diatanca chargaa ara aatlmatad baaad on tha IVLS haadquartara axparianca. 

Llbrariaa filLlng by phona tiouLd normally prafar aon'-toLL caLIa« so this aatlmata aay 

ba high. 



The Wlance of these methods varied from library to library* The library 

.A 

worklog study shoved .33*8X of Items searched on OCLG did not generate new 
requests. In the last half of 1981 the System received 2«I71 paper requests 
from Project libraries which also used the (XILC terminal to scfnd 4,2A5 online 
requests. At this time about a third of the requests from libraries were 
being sent to IVLS on paper forms and two thirds directly to other libraries 
through the terminals. The percentage of online requests varied from less 
than 1% to 66Z in different libraries. Special libraries sent nearly all 
requests over OCLC. Among the public libraries, the smaller libraries had a 
tendency to send a lower proportion of requests ovet OCLC (5 « 31%) while 
larger libraries used OCLC for anywhere from 21% to 66X of their requests. 
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No continuous count was kept pi requests filled by direct telephone calls 
between local libraries^ However, for one month (May, 1982) libraries were 
'^sked to keep a log of borrowing and lending activities which were not on the 
OCLC ILL subsystem. (See Appendix G for the forms and instructions usedO 
The results of . this brief survey Indicate that for ev^ry ly paper requests 
sent by OCLC libraries, one request was filled by a telephone call by the 
requesting library. 37% of these phone requests were made to IVLS headquar-* 
ters. Indicating that they were made for rush requests rather than as an 
effort to contact holding libraries directly. 

The piroportlon of requests sent by each method - over OCLC, by phone or 
by paper to IVLS - would depend on many factors that vary by library, by the 
type of request and over time In each library. Some of these may be the 
budget (how many OCLC use charges can the library afford), staff time, hold- 
ings locations, whether the bibliographic record was found, the type of ma- 
terlal, the ILL workload at the time, and the urgency of the request. 

e 

Costs of Library Lending on OCLC 

During the library worklog study, 6AI pending requests were answered by 
the libraries - approximately the same as the number of Requests (625) sent 
over OCLC. Table VII-M below shows the distribution and conts of the Initial' 
answers to "pending" requests. Table V^I>-N shows the other lendlng«*related 
updates. . ^ 
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TABLE VIl-M 



BEST COPY 



LIBRARY i^ORKLOG STUDY RESULTS 
L«nd«r RctponsAS to Pending Requests 



Answer 

Yes 

Mo 

Condltlonei 
Future Dete 

Average 

(tl-641) 



Mlnutee 
Per Reeponae 

2.94 
.975 
2.06 
UOl 

U9S 



Cost 
Per Response 

$ .290 
Tj .072 
$ .300 
$ .116 

9 .191 



Salary Rate 

$5.92/hr. 
$4.43/hr. 
$8.73/hr. 

$6.89/hr. 

(I 

S5.aa/hr* 



Percent of 
Pending Requests 

47. 7X 
32. Ot 
3. a 
17.27. 



TABLE VXI-N 

LIBRARY. WORKLOG STUDY RESULTS 
Landing-Re U ted Updates and Other Searches 



Type of Search/ Printout 


Minutee 
Per Operation 


Coat 
Per Operation 


Salary Rate 


Percent 
of Vpdates 


Mesaage file search 


1.41 


S 


.147 


36.26/hr. 


2C.3t 


Massage file saarch« priiitout 


1.17 


s 


.111 


■ S5.69/hr. 


20. 8 1 


ILL number search 


.88 


s 


.116 


S7.91/hr. 


25. U 


ILL number search « printout 


1.48 


5 


.130 


S5.27/hr. 


18. at 


Other ;*earch 


2.13 


s 


.306 


3e.62/hr. 




Other search « printout 


1.61 


$ 


.168 


S6.26/hr. 


.33S 


Search unapacified 


2.56 


s 


.242 


S5r67/hr. 


.6X 


Search unapacified « printout 


L.66 


$ 


.130 


S4.70/hr. 


1.5? 


Average 


1.28 


s 


.136 


S6.38/Kr. 




(N-1036) 
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When a request la received over OCLC« a library has five opt Ions It can 

•V ■ * • 

agree to lend the item and answer "yea'* to the requests This response will 
involve the library in further work (chock out and shipping) and future OCLC 
updates^ On the other hand« the library may answer ''no'' to the request and 
have no further work to do. If the material is available only under cercaln 

a 

conditions such as a charge or in-llbrary use, the potential lender may give a 
"conditional" answer and await a response by the borrowing library. If the 
borrowing library accepts ,the« cpndltlons;' a '"yes" or "no" response may still 
be made. If the material is not ptesently lii-houise but is expected back« the 
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library may specify a "future date" for tfte loan request to be retried - If It 

has not been f ll^d~ by then* If the re^quest eventually comes back on the 

retry date, ">d8" and "no" are still available ,^s responses. Finally, the 

library may uot respond at all* A reque»t^ will be held four da^^s, then if ho 

response is received it will be routed to *^another potential lendc^t. 

A Vyes" answer to pending requests is the most time-consuming, but not 

t^he (jost expensive since tKe "conditional" answers required more highly paid 

staff. ^No" answers required less time on several counts* First, It* ^akes 

much less terminal, vtlme to enter the response* Secondly, 37% of "no" answers 

were ^hegfin with a meisdage file request, whereas only 17Z* of "yes^* answers 

b^egan tha'w way* It seems 'likely that, some of these answei;s were glven^ when 

ft 

the request was first examined, without checking the library collection* This 
could occur If the operator knew the Item was unavailable or library policy 
dictated that it not be lent to other libraries* 

4 

Nearly half the updates and other uses of the I,LL subsystem for lending- 
related activities were begun through a message file search - which is gen- 
erally the -first encounter a library has with Incoming requests* For most 
libraries a message file search and printout of pending items (for a shelf 
check) would proceed any response to "pending" requestsf Later updates, in- 
cluding many answers to pending requests, would be as likely to start through 
the unique ILL number search or other search keys* Lending operations begun 
with an ILL number search seem to be the fastest, particularly if no printout 
was needed. They were not, however, the least expensive* Message file 
searches with printouts, probably a routine printing out of pending requests, 
were done at a low. salary rate* 

The total staff cost for landing-related terminal operations may be 
estimated for this group of libraries using the assumption that the balance of 
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operations found la the study Is typical.^ Taking the "yes" answer as the 
base, a library will, receive 2.09 pending requests for each one answered 
"yes." For every yes answer there will be .67 "no" answers, .07 "conditional" 



answers and .36 "future date" answers given. Also, for evervjreem lent ("yes" 
answer) there will be an average of 3.t39 other times the library will access 

the ILL files related to lending activities - to check* the pending flle^ 

0 111 ' 

update records or check on record status t The total terminals-related staff 
time for these various lending operations Is 8 #44 minutes at a cost of $«46« 
This, number multiplied 'by the number of Items lent approximates the cost to 
Project libraries for terminal operations related to lending* This summary 

«v 

applies only to the balance of operations experienced in these lH^rar-^es 
overall during the worklog study t Such a cost estimate must vary greatly for 
libraries that receive more or fewer requests* 

Table VII-K3 below combines terminal and r.on*- terminal activity for an ILL 
request received over the OCLC terminal* It includes all lehding-related 
activities so the final average cost Indicates the cost to the library' for all 
lending interactions relative to the number of "yes" answers given* 



lABLE 711-0 



LIBRARY WORKLOG STUDY RESULTS 
SumnAry of Lending Costs In Librarliis 




ILL Operation 


Minutes 


Cost 


?«<rcant 
Par ''Yes 


''Yes'* answer on OCLC 


2.94 ,1 


$ 


.290 ' 


100. OX 


"No" answer on OCLC. 


' .975 




.072 


67. o: 


''Conditional** answer on OCLC 


2t06 


S 


.300 


6.5X 


^'Future date'* anewer on OCLC 


uo'i 


s 


.11^ 


35.9: 


O^her lending access/updates 


U28 


s 


.136 


338. 6Z 


Checking catalog and shalves ^ 


U38 


$ 


.116 


J42.2t 


CheclJLng circulation flies " 


U56 


s 


.120 


• 34.9% 


Updating paper fllas (check out and 






.117, 


26d*0t 


check lns« etc*) , 






Paeiklng, shlpplug» placing on routa, ate'* 


U86 


s 


.159 


95.3?: 


Mlsccllanaoua Investigation, overdues, ate. 


2.34 


s 


.228 


^ 15. 5X 



KJTAL COST 



Average 
Cost 

S .290 

S .048 

S .020 

f .042 

S .460 

S .;65 

S .066 

S .314 
% .152 
3 .Cf35 

3l,?'^2 
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If the request was received on an ALA form the cost would approxi- 
mately $.91 as opposed to $1.53 for requests received online. The cost to 
process a telephone request would be approximately $.90. These costs do not 
include postage or mailing supplies for out-of-state fills* Alaoi preliminary 
.investigatic . Indicated that very few photocopy request were received by 
Project^ libraries, so no attempt was made to sjiudy the cost of filling sucti 



requests < 



INTERLIBRARY LOAN COSTS - COMPARISON 



The total costs of borrot/lng materials - both for the borrowing library 
and for, IVLS - are compared in Table. VII-P* . 



TABLE VII-P 

INTERLIBRARY LOAN BORROWING COSTS 
comparison of ILL Mtthods Studltd 



Cost to. ' CJott to . Llbrar/ 

Library 'Syttem Total Coat, statf Tlma 

Par Requaat Par Raguast Par Raguast Par Raguast 

3 15 as mln. 



Papar raquaat to IVLSt no 

oniiaa activity at ilkrary $ 1.36 $ 3.35 S 4.71 



Od(Llna requaat aant by 

, ^^^'"y S 3.62 - S 3.62 S 17.48 al.u 

OnUn« aaarch by llbrtry, 

papar raquaat sant Co " 

^y"?" S 2-'57 S 3.35 S 5.42 3 U.90 oln. 

Onllna aaarch by Library, 

rtquaat by telaphona ^ s 2.18 - $2.i8 $ 15.37 aln. 



All labor costs ara baaad on 1980 salary lavala plua lir. for benefits. All Oac 
coaca are baaad on 1981 ILLINET charges for OCLC use. 



The least expensive way to borrow materials was for the library to use 
OCLC to locate local hr»ldiag libraries and then to arrange the loan through a 
telephone call. Of course, this method could only be used if local holding 
codes were found and if the library- involved accepted telephone requeata. The 
evidence suggests that, although this procedure was popular in some libraries. 
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It accounted for very Uttle of the total 'H.L traffic initiated by System 
libraries. 

Aside from telephone loans, the least expensive method overall was online 

requests sent by the libraries. ^Unfortunately, this method shifted all costs 

to the library's budget.' About half this cost was a clearly identifiable item 

oh the 'library's OCLQ bill?' - the ILL per-requept charge. As such it may 

have ^ rep resent e'd a stum^jlin^ block to libraries, doing more of their own re- 
s' " 
qjuests onl^lne. ^ 

The System recognized "the Importance of libraries continuing online ILL 

. ■ - 

use and the resulting alleviation . of Systeu* costs. After Project support 
ended in July 1982, IVLS offered libraries a subsidy to repay part of the 

r 

per-request charge In order to encourage continued local online borrowing. In 
view of the results of this study, such a subsidy or other support for local 
online Interllbrary loan operations would benefit both the local library and 

any centralized agency providing interlibraty loan services. 

* . 

EFFECTS OF THE PROJECT 
ON RESOURCE SHARING PATTERNS 

Interllbrary Loan Requests Sent 

During the years of the Project/ there were several changes In the re- 
source sharing patterns of IVLS libraries. As was mentioned before, It is 
Impossible to ♦establish whether these changes are entirely due tc the local 
library use of OCLC or to other factors such as the efjtabllshment of a state- 
wide delivery system, which decreased tlie turrmround time from out-of-Syst^jim, 
In-'State aourcc»^ Ev^in the influence of the OCLC Project lt8«>-lf could be due 
to at least three* faca's of the eitpcriment r the use by most libraries of the 
OULC ILL subsyotem ln*-house (beginning xn 1981); the retrospective conversion 
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projects which put all holdings on the database for 1975 or later publications 
in the participating libraries and the installation of public access terminals 
in roost Project libraries^ highlighting resource availability for patrons (see 
Report No. 6). fourth, intangible factor introduced by the Project was the 
effect OCLC use had on the library's image for patrons and staff. This ylsi- 
ble, online connection with a larger world of 'libraries and technology may 
have encouraged pedt>le to use more freely services which had always been 
offered through the System. , 

In genetaly the use of interlibrary loan by IVLS libraries increased over 
the period of th4 Project. Figure VII-2 below shows that, from 1980 through 

1933 » except for two quarters » the total recorded interlibrary loans in the 

(J 

System increased every quarter In comparison to the same quarter the previous 
year. The figure shows all the ILL requests sent to IVLS headquarters on a 
paper foim» and all online requests initiated by libraries. Requests from all 
seventy->»two System libraries are Included^ not Just the 33 Project libraries. 
Not included are any requests made by phone from library to library. Some of 
these did take place among Project libraries » but no accurate record of them 
is available. 
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FICURE VII-2 
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Thli graph ihov* tM total 111* r«iu»ft(i InltUrtd *ich nimrctr in cowp«ri»or with rh« iiAmc 
quartsr In oehtr yeiArii. All pnp«r ot online VII r(«t)UiioCB from ill IVLS librairi«« are 
Includtd* 



The interllbrary loan requests made by libraries can be broken out In two 
ways paper requests versus OCLC requests^ and requests from OCLC libraries 
(regardless of communications media) versus those from non-OCLC libraries „ 
Table VII-Q below gives these breakouts for yearly totals. 
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TABLE Vll-^ 

INTEaLIBRARY LOAN REQUESTS IN ILLINOIS VALLEY LIBRARY SYSTEM 



Ail ILL Requtflta Sent 

PAPER REQUESTS 

Frooi OCLC Librtrits 
From aon«*OCLC Llbrarlts 

All libraries 

OCLC REQUESTS 

Ptf Project OCLC Libraries 

Project Llbrarlee^ 
All OCLC Libraries 

REQUESTS PROM OCLC LIBRARIES 

Paper requests 

OCLC requests 
Mi requests from OCLC Libraries 



24,717 



16,993 
2,363 
19,356 



667 
5,361 



16,993 
5,361 
22,354 



1981 
25,630 



10,18-7 
3,252 
13,439 



4,592 
7,599 
12,191 



10,187 
12,191 
22,378 



nm 1983 
36,037, 



11,021 
4,372 
15,393 



5,224 
9,420 
14,644 



11,021 
14,644 
25,665 



1983 
32,819 



13,720 
, ^.406 
13,126 



6,885 
7,598 
14,483 



13,720 
14,483 
28,203 



This gFoup of tables gives annual totals of ILL requests Initiated by the 72 IVL5 
libraries in several breakdoims* Paper requests are those sent an paper forma to IVLS 
httaclquactars and proceeeed tfhcre. OCLC Libraries include all Project partlclpaats (33) 
pies tvo QthcK OCLC libraries that did net participate lo the Project^ but vhich sent 

«-equ«(?ts online. Pre«*Project OCLC Libraries are these two plus fo.yr Project 
paititti partlclpAOts -.three acaienic libraries auU one public. Project Libraries are 
the ful.l Project participants* S^me of these used OCLC ILL before training in 1981 
because staff nuabers already knew the ILL subsystem from earlier Jobs, XLC requests 
«<2Dt fron. Syvtem hosifquartera ItseU'are not counted since they are the result of 
,oaper requests ftoa libraries* 



From 1980 to 1981 the total nurober of Interlibrary loan requests gen- 
erati^d by System librarlea grew by ^13 requests, an increase of 3»7%. Most of 
this lacreatae (8tt9 requests) cawe from paper request sent td IVLS from non- 
OCLC libraries. 1981 was the y^^x \fhen most of the OCLC Project participants 
began using .the .ILL subsystem, yet that change in methods does not seem to 
have affected their total ILL user They did not experience** any significant 
growth, much less match the 38% increase of requests from non-^CLC libraries, 
lySi was also the year during which most Project libraries accomplished the 
retrospective coiwerslon of their recent holdings (1975+) to the OCLC data- 
baac^i This increase in availability of local resources may have cut down on 
deiivexy time and Increased patron satisfaction and demanji, but this factor 

would have affected interlibrary loan service in all libraries, whether they 

•» ft 

were on OCLC or not. 
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There are two possiblei but unverlfiable, explanations for the apparent 
lack of growth in OCLC library interlibrary loan rates. The first Is that 
OCLC libraries, having identified local holdings over OCLC, may have secured 
the material through a telephone call rather than an online or paper request. 
Telephone loans are not shown in these statistics. The second possible ex- 
planation Is the practice of reciprocal borrowing* This policy^ shared by all 
IVLS libraries, Insured that library cards from any library would be honored 
in 4ny other library. Patrons of OCLC libraries, when Informed that a title 
was held by another nearby library, may have gone there themselves rather than 



use ILL services* 



TABLE VII-R 
RECIPROCAL BORROWING IN IVLS 



dumber of 



Percent Incrteae 



ERLC 



Quarter 


Reciprocal Loena 


Over Prevloua Year 


1980 3rd 


21,956 




4th 


21,088 




1981 L9t 


25,167 




2nd 


32,087 




3rd 


32,245 


•i6.9Z • 


4th 


31,983 


5U7X 


L982. Lst 


39,141 


55.5'' 


2nd 


31,310 


42«72 


3rd 


31,225 


- 3,2!t 


4th 


34,848 


9.0Z . 


L983 Lst 


39,811 


i.7X 


Znd 


35,662 


i3.ZX 


3rd 


31,226 


0.0% 


4th 


37,098 


f).5X 



Beginoing In July L980, each IVLS public library reported to the 
Syaten the nuaber of Iteae checked out directly to patrons of other li- 
braries. These figures are a conparlson of chose statistics. 

Table VII-R above Indicates that there was a large Increaae In reciprocal 
borrowing during the latter half of 1981 and the beginning of 1982« Unfor- 
tunately, earlier statistics are not available to show whether this Increase 
was a normal rise that eventually reached a plateau or whether It was an 
unusual rate of change* It la not wholly unreasonable, however, to attrlbut^. 
at least part of this Increase to Increased patron knowledge of holdings In 
libraries outside their own and awareness of their library* s place In a net- 
work. 5 
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The Introduction of online ILL requests in January, 1981 , affected the 
OCLC libraries In another way* Although the ntmber of recorded requests they 
generated remained virtually the same, the method shifted from paper requests 
to online requests. All of the growth In online requests In 1981 came from 
the new OCLC libraries rather than those which had been using OCLC (and online 
ILL) before the Project* Over the year, online requests accounted for 54% of 
reque^^s sent by OCLC libraries. 

During 1982, Project libraries finished the retrospective conversion 
projects. In July of i982. Project support of OCLC use ended, and six small 
and one medium-sized public libraries dropped OCLC membership. In addition, 
the largest public library, although it continued to use OCLC, did "not send 
ILL requests online after June, 1982. 

The number of ILL requests in the System grew by 4,407 in 1982, an in- 
crease of 17.2%* Despite the cessation of Project support in mid-1982, 75% of 
this Increase came from OCLC libraries, and 75% of these additional 3,287 
requests (2,453) were sent online, a 20% increase over their online requests 
for the previous year. Paper requests also grew during 1982, 8% for OCLC 
libraries and 34% for non-OCLC libraries. In terms of growth rate, however, 
the non-OCLC libraries once again outstripped their automated neighbors by 
increasing ILL requests by 34% (1,120 requests) compared to the 15% (3,287 
requests) Increase by OCLC libraries. Once, again, reciprocal borrowing and 
telephone borrowing may account for some of this apparent difference. Another 
factor that Increased non-OCLC library Interllbrary loan activity was the' 
admission to the System at the end of 1980 and the b«;ginniug of 1981 of: 10 new 
school libraries, only two of vihich joined the Project. Non-OCLC library^ 
request inct&a&^B in i981 o\i^> alot to theftc new fc)choot .s^ystem membesrs, but the 
1982 tncreatfe came chiefly .from public libraries*, a» shown below: 
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Non-OCLC Library ILL Requests 









1980-1981 




1981-1982 




1982-1983 




1980 


1981 


Difference 


1982 


Difference 


1983 ■ 


Difference 


Schools 


205 


941 


+ 736 


1,358 


+ 417 


1,383 


+ 25 


Others 


2,158 


2,311 


+ 153 


3,014 


+ 703 


3,023 


+ 9 


Total 


2,363 


3,252 


+ 889 


4,372 


+1,120 


4,406 


+ 34 



In 1983, hovfever, there was very little growth In ILL requests from 
non-OCLC libraries of any type. In total requests generated In the IVLS area, 
there was a 9.3Z Increase In 1983 over 1982 (2,782 requests). Virtually a]l 
of this came from OCLC libraries which had a 9.9% Increase In Interllbrary 
loans. The method used, however, ^lad shifted back slightly to paper re- 
quests - the nvunber of online requests Initiated actually declined, and all 
the growth was In paper requests. This was the first full year of libraries 
paying all their own OCLC costs, so the need to save money by avoiding OCLC 
ILL charges would have Its full effect. In fact, the OCLC pre-Project 11-- 
brarles, which had always paid their own OCLC bills, Increased the number of 
online requests In 1983. 

The month-to-month change In ILL figures Is shown In the three graphs 
below. These numbers show the same general pattern of growth as the annual 
Statistics. , ^ • 
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PICURE VII-3 
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FIGURE VII-5 

INTER LIBRARY LOAM ACTIVIT-,; 

Pop-sr orrd OCLC Requests, ty Month 
4, -, . — ^ 




1980 ** 1991 1982 ' ° .1983 

Month 

f *' 

The monthly, total of paper and online requests Erpm all System ^libraries 
from 1980 to 1983 was almost always higher than for the same ^onth IzP the 
previous year« Only 7 months showed a decrease, five of them summer months. 
Paper requests on the whole we^re down every month In 1981 when compared with 
the same nionth in 1980 • Paper requests from non--OCLC libraries, however, were 
up every month except July and Au^gust and were especially high In March 
through June, October and November. In ^November 1981 thj^re were 603 requests 
from non-*OGLQ libraries as compared with 291 the previous year. 

In 1982 monthly totals for paper requests were up each month (compared to 
1981) except January and March-May . For non-OCLC libraries, every month 
showed an increase, with the greatest increases coming in February and March, 
continuing the trend from the end of 1981. ^Increases for non«*OCLC libraries 
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continued through May of 1983* after which every month except Septerabep showed 
a slight decrease. During the same 1982-83 period the total of paper requests 
from all libraries Increased In 17 of the 24 months • 

o 

0 

The workload to the ILL department at Systc^ra headquarters was temporarily 

; 

lowered by the use of online Interlibrary loan in the libraries, but only when 
all Project participants were subsidised for that use. Even before the sub- 
sidy tapered off In July 1982, paper requests began to increase again. In' 
1983, despite heavy use of the online system, total paper requests were only 
slightly less than they had been in 1980; in fact, for four months in 1984 the 
paper requests were higher than for the same months in 1980. 

^Manth-by--month online ILL statistics, for Project libraries show a steady 
increase in online ILL use after the initial Jump when it was Introduced in 
January 1981. Use does not fail off in comparison to the previous year until 
October 1^132, although full funding stopped in July 1982. From then on online 
ILL, although it continued to be high, is less than the same month the pre- 
vious year except for October and November of 1983 which show very slight 
increases. 

Changing Patterns of ILL Activity 

o 

Dtiring the Project, we tried to examine other factory besides the number 
of ILL requests initiated and the methods used to send th^mt The transaction 
study of manual interlibrary loan showed some patterns of requests and fills. 
In addition, samples were taken of requests sent by the ;two major methods - 
paper requests sent to IVLS headquarters and printouts of online ILL requests 

CI 

initiated J>y Project libraries. i 
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Re3ult3 from the Transaction Study (Fall 1980) 



This atjidy,. besides Isolating costs, suggested some patterns of Inter- 



library loan activity In the System libraries. The fill rate for the whole 
sample was QBwSX (366 Items) by the time the study ended approximately 200 
days after It began. This Is the same as the fill rate on all requests proc- 
essed at the System In 1980. Included in the 11.2% not filled are some that 
were cancelled^ by the libraries rather than unf lllable at IVLS. T^ie type of 
material requested broke down as: 



Two time periods were examined In this study - the time for request forms 
to reach the System from the libraries and the time between System request 
receipt and library receipt of the Item. 



Books/monographs 90 .IZ of requests (87 .9% filled)' 

Periodical articles 7.2X of equests (lOOZ filled) 

Microfilm (generally genealogy) 2.7% of requests (93.1% filled) 



TABLE Vll-S 



riAMSACnON STUDY RESULTS 
Days for lLI RAquaat Forms to R«ach System 



DsTS Elspssd 



CumuUtivs X Rscelv<Hi 



0 



2 
3 
4 
5 



U.6X 
52. 7« 

68 .9: 

85. 3t 
94.3% 



(H-402) 



' The dsys elapsed la the difference between the date the request la filled 
out at the library and received at the System, Including weekends ind hoLlciays. 
In a few caaea« requests were phoned to the System. 
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TABU VII-T 



TRANSACnON STUDY RESULTS 
D«yt for lU Raquaats to ba FlUtd A£t«r Rscelp^ at System 



2 

8 

10 
12 
16 

20 
30 



CuauUtiva Plilad 

12. 4X' 
31. 5S 
51. 2X 
63.12 
65. 8Z 
6/. 4: 
75.7^ 
• 91. 7X ' 
90. 7t 



(M-330) 



Tha d«7i alapaad la tha dlffaranca batwaau tha data IVLS racalved tha rLL 
«nd^hoUd.ya. Oaly filial raquaats »lth both d.t.a av.iubla «;*co"i;«li 



The chief factor In the first time period is the frequeacy of -pick-up at 
each library by .the System delivery van. This varied from daily delivery for 
larger libraries to twicfe a week for the smaller ones. 

Factors in the time needed for items to arrivw in libraries are the 
source of the fill and the methods used to obtain- the item. If the first 
steps in the IVLS procedures are successful, not only is time saved at head- 
quarters, but the request is filled locally so document delivery la speedier. 

TABLE ni-U 

TRAMSACTION STUDY RESULTS 
Sourcaa of HacarUl «ad Yunuround Tlaa 





Parctnt 




of Fill! 


Sourctf In IVLS 




vns Library (contacted by phone) 


37. 3t 


IVLS htidquirttrs coLIcctioiui 


10.12 


Routt Uit to IVLS Libr^^riM 


8.7t 


BridLty (Joiv«riilty Library 


Bait 


Purchaat by IVLS 


3a4t 


Ptoria Public Library 


1.7X 


Ail IVLS SourcM 


69.:: 


Sourcit Outaida tVLS 




OCLC ILL raquaat 


LS.4: 


Uoiviriity of tlii^ois (LCS) 




<U«X'paf>«r rtqutit 


5.0? 


Sacond OCLC ILL raquast 




Ml non«IVLS jiourcas 





(N-357) 



Avaraga 

Turnaround 



6.6 days 
15.2 day a 
17.1 days 

<».2 daya 
39.6 daya 
14 , >0 dnyi 
L0.6 days 



18.6 daya 
9.8 daya 
47.6 daya 
31 a2 daya 
14.6 dava 



Thaaa flguraa art from filiad cequaata only whara tha aourca of tha 
marariai waa claarly indicatad on tha tranaactioa foim^ 
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Locating holdings and contacting' IVl*S libraries by phone is cle^ly the 
most frequent and one of the fastest methods. IVLS headquarter* a, collections 

are less accessible because many items are constantly on rotation to libraries 

V • ' ' ' ' • ^ ^ ' ' * 

and must be tracked down* Lists of needed titles routed to the llbrarle^s are 

•> 

slow because they are batched a^ responses from libraries are slowed ^y the 

delivery time. The long, turnaround for purchase, however, may not be normal^t 

One of the 13 items obtained in this way was subject to unusual delays, ac- 

cording to ^he staff. Use of the collection of the largest area library is «• 

small and slow chiefly because, in order to keep the burden on thi.s collection 
♦ 

to^^ar minimum, this option is the last in-System search used by System staff. 

It % 

study of tVLS Paper Requests (1978-1982) . ' 

The Illinois Valley Library System retained ' les of all paper requesits 
processed by the headquarters staff. The requests were "kept by quarter ac- 
cording to the date they were filled or cancelled. For the first tjuartet of 
1978, through thc-'Second quarter of 1982, we pulled a random sample of 100 ^ 
requests from each quarter. The following information was recorded from each 
^ forms 

Whether the request was RUSH 
Type of material 
Publication date^ 

Date request was.' initiated by library 
Date request was received at IVLS 
t> • * Date filled or cancelled 

Borrowing library (uon-partleipants 1^ the Project were" grouped 

together as. ''other'') 
Borrowing library type * / 

Number of libraries/sources queried 
Request status (filled, cancelled, expired, etc.) 
Lending library (Project librarieg and major state sources were 
noted specifically, others In general categories) 
V Lending library type, / ' 

Lending library location ^ ; ' 

Successful method for filled requests (e.g., OCLC request, TeL^ex, 

ALA form) ' * 

Unsuccessful methods ^trled 

9^ 56 

0 ^ tS 



/♦8 



The coded sheets were keyed Into a computer at BradUy UntTetsity and 
analyzed using the Statistical Package for th« Social Sciences, The general 
characteristics of the sample are given below. More detailed reports of the 
findings will be discussed later. 



Sample size (N) 1799 

Rush requests 12Z of sample 

Type of material 

Adult books 74.72 

* Photocopies l2t9Z 

Juvenile books 5. 3% 

Microfilm 5,IZ 

Phono r«cord8 I.3Z 

Government documents AX 

Publication date 

Unknown 12,5% 

Pre-1900 ; . , 4.3? 

1900-1950 7.6S; 
1951-1960 

1961-1970 , 12. 8« 

1971-1975 18.6?; 

1976"1980 . 36.53; 

1981-1982 3*0% 

Borrowing library 

Project llbrarUs * 83.9% 

Non-Project libraries 16*1% 

Borrowing library type 

Public - 85.2% 
' School ' 4.8% 

Special 4.4% 

Academic „ 3,8% 

System Staff 1,7% 



Stratus of request 
Filled 

Reserved (hold placed on item in 

an IVLS library) 
Unfilled (item could not be located/ 

obtained) 

Cancelled (request cancelled by li- 
brary Off IVLS) 
Expired (item not obtained before 
"need before" date) 



85.4% 
3.7% 

7,7% 

1.6% 

1.1% 
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I-endlng library 

IVLS/OCLC libraries 45.7% 

Unspecified non-IVLS libraries 16. 6Z 

Gould not be determined 11.21 

University of Illinois 3.81 

Other state resource libraries 8.0% 

' IVLS headquarters collection 6.8% 
IVLS non-OCLC libraries . 2.9% 

Lending library type 

, Public library 39.7% 

Academic library 29.9% 

Illinois system 10.1% 

Other 20.3% 

Lending library location 

IVLS 54.7% 

Illinois R & R Centers 16.8% 

Other Illinois 10.2% 

Out-of-state 6.4% 

Successful method used 

Telephone request sto IVLS 

library 45.0% 

Telex 13.3% 

OCLC ' 10.1% 

Route list to IVLS libraries 7.6% 

Other 24.0% 



Later in the report these figures will be examined more closely, par- 
ticularly in relation to the online ILL printouts and for evidence of change 
ever time. 

I 

Study of OCLC Interlibrary Loan Requests (1981-1982) 



After Project participants were trained on the ILL subsystem in January, 
1981, they were requested to make a printout of each request either stent or 
filled and send these to the Project office. The printout was made at the 
point where the ILL transaction was most cotrplete - that is, either the lent 
item was received back or the borrowed item was returned to the lending li- 
brary. If the library did not have a printer, the staff was asked to fill out 
a paper form with the necessary infottnation instead. 



ERIC 



58 



50 



The printouts were arranged by the date a request was initiated and a 
random sample of 100 requests were pulled from each month from January, 1981 
through May, 1982, The following information was obtained from each sampled 



Borrowing library 
Request initiation date 
NeedBefore date 
Received date 
Lending library 
Due date 
Publication date 
Lending charges 
Returned date 
Borrowing library type 
Borrowing library location 

Whether the request was sent by a system on behalf of a library 
Lending library type 
Lending library location 

Whether the item was obtained directly from the lender or through 
a system 

Whether a renewal was requested or granted 
Type of material 

Request stiitus (filled, cancelled, etc.) 

As a first step for analysis, the requests were divided into two over- 
lapping categories - requests with an IVLS borrowing library and requests with 
an IVLS lending library. Within these two categories, different variables 
were examined. The general characteristics of the sample that included /ill 
IVLS Library borrowing are given below. The IVLS lending requests will be 
covered in a later section. 



request: 



Sample of Requests Initiated by IVLS/OCLC Libraries 



Sample size 



1391 



Borrowing library 

Medium-sized public (5,000-50,000 pop.) 

Small public (0-5,000 pop.) 

Special 

Large public (50,000+ pop.) ft 

Academic 

School 



55.9% 
22.0% 
9.5% 
6.9% 
3.9% 
1.8% 



erJc 
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51 



Lending library 

Medium IVLS/OCLC public library 

Non-IVLS other libraries 

University of Illinois Library 

Bradley ..University Library 

Other IVLS/OCLC academic libraries 

Small IVLS/OCLC public libraries 

Other state R & R Centers 

IVLS headquarters collection 

Peoria Public Library 

Non-OCLC IVLS libraries 

Special libraries 

School libraries \ 

• - 

Publication date 

Unknovm * 
Pre-1900 
1900-19A9 
1950-1959 
■ 1960-1969 
1970-1974 
1975-1980 
1981-1982 



28.0% 
23.8% 
9.7% 
8.3% 
6,8% 
6.5% 
5.7% 
2,1% 
2.3% 
1.1% 
, .9% 
.4% 



7.5% 
,6% 
4.1% 
4.2% 

n.8% 

13.4% 
46.9% 
24.8% 



Lending charge 
No charge 



98.9% 



Lending library type 
Academic 
Public 
School 
Special 
System 

Other /unknown 



40.9% 
44.8% 
' .5% 
1.9% 
6.6% 
5.3% 



Lending library location 
IVLS 

Illinois R & R Centers 
Other Illinois 
Out-of-state 
Unknown 



59.2% 
16.2% 
15.5% 
8.6% 
.5% 



Position of lending library in string 
Average position » 1.8 



Type of material 
Book 

Photocopy 
Other 



94.1% 
5.8% 
.1% 



erJc 



status 
Filled 
Unfilled 

Cancelled 
Other/unknown 

Expired 



GO 



94.7% 
4.0% 
.6% 
.4% 

.3% 
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Age of item requested (request year minus publication year) 

0 S,5X 

1 15.9% 
' 2 , 10.02 

3 , 8.6% 

A 8.1% 

5 5.1% 

6-10 17.5% 

11+ 26.3% 



Fill Rates % , 

Increased use of ILL services by library patrons could be the result of 
increased awareness of its availability and a new image of the library as part 
of an extended network of resources. Sustaining and building Interlibrary 
loan usei however » niust also depend on good service as shown by high fill 
rates and quick' turnaround tipie. ^ 

Over the years preceding and during the Project , the fill rate for paper 
requests sent to IVLS did not show any definite Improveinent or deterioration* 
The figures below include all paper requests sent to the System during this 
period, not Just the sampled requests. 
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TABLE VII-V 

FILL KKtZS 
IVLS Pap«r R«qu«sti by Qu<«rt«r 



BEST ■COPY 









Sourcaa 


for Fllla 








Quarter 


Fill Rati' 


IVLS 


R & R^ 


Ililnoi3^ 


Out-^of-State 


1979 


Jaa-March 


S/A 


59. 2X 


14. 3X 


S/A 


M/A 


1979 


Aprii*Jua« 


M/A 


56. 5X 


21. 9X 


M/A 


M/A 


1979 


Juiy-S«pt 


98.6X 


N/A 


N/A 


M/A 


M/A' 


1979 


Oct-D«c 


38. 9Z 


55. 4X 


22. 2X 


M/A 


M/A 


1980 


Jaa**Harch 


90 .OX 


35. 9X 


Z2.0X 


M/A 


M/A 


1980 


April-*Juae 


87. OX 


52. 4X 


19. 5X 


M/A 


M/A 


1980 


Juiy-Sapt 


86, 7: 


66. OX 


19. 9X 


9.iX 


5.o;s 


1980 


Oct-Dec 


87. IX 


64. 7T 


19. 9X 


9.5X 


5.9X 


1981 


Jaa*»March 


90, 7X 


62.6X 


18. 6X 


10. iX 


i.6X 


1981 


April* Juna 


82. 6X 


60. 6X 


A 16. 5X 


10, 9X 


12. OX 


I98I 


July-Sapt 


87, 7X 


58ax 


22. OX 


U.9X 


7.9X . 


1981 


Oct -Dae 


89. 5X 


59.0X 


22. 7X 


II. 4X 


6.9X 


1982 


Jaa**March 


89. 4X 


60. IX 


21. 6X 


10. 6X 


7.7X 


1982 


April-Juaa 


86. 8X 


56 .OX 


23. IX 


u.ox 


9.9X 


1982 


July«>Sapt 


88.2X . 


57. IX 


22. OX 


11. 7X 


. 9.2X 


1982 


Oct*Dac 


90. bX 


62 .OX 


18. 7X 


lO.lX 


9.U 


1983 


Jaa^March 


89. 3X 


60.4X 


20. 6X 


12. IX 


6.8X 


1983 


AprlL-Juaa 


86. 7t 


50. 3X 


18. 7X 


20. 6X 


10. 4X 


1983 


July-Sapt 


90 .ax 


53*4X 


20. OX 


17. OX 


9.7X 


1983 


Oct«Oac 


88 •9X 


55. IX 


21. 2X 


15. 4X 


8.3X 



Thia cabLa la baaad on the total IVLS haadquartars IntarLibrary loan statistics 
as raportad to cha Board. Ovar cha yaara cha raport fom has varied, so relevant 
figures are not alvayr available. Fill ratea are calculated by the number of 
requeata resolved In tha tlae period (either . filled or cancelled). Pending requests 
are not Included^ " . 

Statlstica for July 1980 through June 1981 did not specify the geographic source for 
geneaLogical/aicrofilai nateriala. Theae rel(uaats have« therefore, not been Included In 
figuring either the fill rate or the fill source. After July 1981 such oiaterials were 
included In the general count and have, therefore, been included in the figurea. 

R & R refers to special Reference and Research Centers In the state of IIllnajLs 
which iire used as prlae sourcaa for filling ILL requests. 

2 



This column refers to Illinois libraries excluding the T/LS area and the R 
Centers. 



s a 



The only clear pattern in fill rates is that it always dxps in the April- 
June quarter. In this aame quarter, the percent; of items obtained from IVLS 
libraries also goes down* This *most likely reflects the termpaper-related 
requests that libraries get at this time which are more difficult to fill and 
require more specialized resources* Also, at the end oi the school year in 
June, any pending requests for school libraries are cancelled and therefore 
count as unfilled* 
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One of the preoiaes of the Project was that inputting a large number of . 
local holdings aywbola to a shared database would increase the number of 
requests filled locally. As far as roqueats processed by IVLS are concerned, 
this does not seem to hold tiue - the percent of fills from IVLS libraries did 
not clearly increase over the time of the Project, (The Increase from July 
1980 to j;une 1981 probably occured because genealogy requests, which are 
generally filled out-of-System, cowld not be counted in,) If anything, fills 
from the other three sour ccs^, showed a gradual increase. 

The reason for this unexpected stability in interlibrary loan sources may 
be the decisions made in the OCLC libraries about which requests to do them- 
selves and which to send to the System, One of the larger public libraries, 
for instance, had a policy that they would not lend or borrow out-of-state. 
Items with no Illinola locations were therefore seat to IVLS which would then 
request them from non-Illinois libraries. Another possible explanation is 
that patrons at OCLC Libraries may have used their reciprocal borrowing priv- 
ileges to go to other local holding libraries themselves to obtain material 
once It was located through a terminal. The reciprocal borrowing statistics 
in Table VII-R indicate that this was an Important part of local resource 
sharing that may have been greatly Increased by the Project, 

The sampling of OCLC ILL printouts for IVLS libraries as borrowers shows 
a higher fill rat's - 94„7t - than IVLS headquarters. Since IVLS used the same 
resource as the libraries (OCLC) along with additional sources, this higher 
rate of fills is almost certainly because any Items that could not be located 
on the terminal were sent to IVLS and therefore would not show up in the 
printout s.tudy. In fact, the stable fill rate at the System was maintained 

« 

despite the conditions created by the Project where many of the heaviest ILL 
users were doing easy requests themselves and sending more difficult requests 
and overload to headquarters, 
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The high fill rate with online ILL In the libraries, whatever Its source, 
would have been an Important factor In staff and patron satisfaction. Because 
of the high participation of public libraries in the Project and in retrospec- 
tive conversion (the two largest did complete recon projects), one would 
expect the fill rate for publics to be highest. However, the highest fill 
rate was for special libraries (99. 2Z) which had expected to have the most 
trouble finding technical publications* Academic (98 .1%) and school libraries 
(95.8%) also had higher fill rates than the public libraries (94%), 

The high fills for special and academic are probably because of the high 
participation of academic libraries in OCLC nationwide. Also, the 80 phot- 
ocopy requests In the sample had a higher fill rate than books and most of 
these requests were for special and academic libraries. 

The lower fill rate for public libraries may be explained by an exaraina- 
♦ 

tion of fill rates by publication dates. These rates run from 80Z to 100% for 
material published before 1975, From 1975 to 1980, the period covered by the 
Project retrospective conversion, they start at 92.5% for 1975, rise to 97.9% 
for 1977 then fall back to 93.4% for 1980. In the two most recent years, the 
effect of popularity is more strongly felt and fill rates fall to 85% (1981) 
and 75% (1982) despite the fact that all currently published materials held by 
the Project libraries were in the database. Thus the relatively lower fill 
rates for public libraries probably is attributable to the high number of 
requests they sent for new and popular materials already circulating to pa- 
trons of the owning libraries, rather than to a lack of holdings in the data- 
base. 
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Fill Method ^ ' 

The ILL departmenr" of IVLS experienced a aeries of changes In the raethoda 
used for obtaining materials - the Introduction of OCLC and the Project them- 
selves were only two of these. The table and graph below illustrate these 
changes over time, showing how various methods were adopted, used more or less 
heavily to fill requests and then tapered off as newer methods superseded 
them. The "phone" method Itself Involved at least two different technologies. 
At first libraries in IVLS were called because their holdings were in a union 
catalog or the IVLS staff member knew from experience that a particular li- 
brary was likely to have an item. After the introduction of OCLC, some were 
called because their holdings were online, but until the^ Project most local 
holdings were still located through the union catalog. After the Project 
started and particularly after recon projects were well underway OCLC became a 
major source and telephone fills increased. Thus, although the Project did 
not increase the percent of requests filled locally, it decreased the time 
required to do so'. It may also have decreased the cost and staff time since 
filling by phone calls was quicker and aore efficient both at IVLS and in the 
libraries than using the route list. 



ERIC 



65 



57 



TABLE VXI-W 

METHODS -JSED TO FILL ill REQUESTS \T IVLS 
Percent of FlLLs From Each :iechod 



Quarter 


Tj^Lex 


leLepnone 


Kouce uxat 


raper 


Purchase 




Ll.5 






1978 


iat 






1 t AT 
















2nd 


36 .SZ 


52. 6Z 


10. 5Z 












76 




3rd 


46.6Z 


38. 4Z 


I2.3Z 


2.7Z 










73 




4th 


32. 7Z 


50. OZ 


12. 2Z 


5.iZ 










98 


1979 


Iat 


27.8Z 


45. 6Z 


7.8Z 


• LIZ 


2.2Z 


15. 6Z 




■ 


90 




2nd 


32.0Z 


46. OZ 


L3.0Z 


I.OZ 


4.0Z 


. 4.0Z 






ICQ 




3rd 


22. 7Z 


58. OZ 


10. 2Z 




2.3Z 


3.4Z 


3.4^ 




88 




4th 


L6.9Z 


. 48. 2Z 


7.2Z 


i.2;c 


2,4Z ^ 


15. 7Z 


8.4Z 




83 


L980 


Let u 


Ll.lZ 


52. 2Z 


10, OZ 




5.6Z 


13. 3Z 


7.8Z 


1.3Z 


90 




2nd 


MZ 


48. 4Z 


6,3Z 


10. 8Z 


5.4Z 


14«0Z 


10. OZ 


5.0Z 


93 




3rd 




48. 2Z 


7.1Z 


12. 9Z 


2.4Z 


18. 8Z 


10. 6Z 




85 




4th 




54. 4Z 


6.3Z 


3.8Z 


2.5Z 


16. 5Z . 


15. 2Z 




79 


1981 


lat 




40. OZ 


5.0Z 


20. OZ 


^ 4.0Z 


15. OZ 


It.OZ 




100 




2nd 




61. 4Z 


4.dZ 


12. OZ 




10. 3Z 


10. az 




33 




3rd 




50. 6Z 


6,9Z 


6,9Z 




24.1?: 


8.0Z 




37 




4th 




62. 2Z 


4.9Z 


8.3Z 




9.8Z 


lUOZ 


3.7Z 


32 


1982 


Iat 




50. 6Z 


6.9Z 


5.7^ 




21. 3Z 


13. 8t 




37 




2nd 




59. OZ 


7.7Z 


5.iZ 


• 


17. 9Z 


10. 3Z 




78 



This table and the ^raph Selow Illustrate che different methods used co fill requests received at IVIS. 
"Telephone'* fills were iiade by calling IVtS libraries vrhose holdings were In the union catalog or, later, on 
OCLC. The "Route Uat'^ wee a List of aeeded books which was sent regularly to all IVIS Libraries. ALA forms 
were uaed chiefly for gei^alogy and microfilm requests. LCS Is an online circulation system used by the 
University of Illinois and aeveral other Illinois academic libraries. A terminal at IVIS was hooked Into this 
system. 
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VLS PAPER PEOUESTS - FILL METHODS 

Methods US'td to Fill P<*':iu*ita-, b,' Otr 
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These figures reflect only the IVLS headquarters' methods. The actual 
use of OCLC to fill requests in the area was, of course* a much higher percent 
after the Introduction of online ILL In Project liljrarles In January, 1981., 

Fill time 

Be3ides the overall success rate, the time needed to fill requests may 
also be important to both patron and staff satisfaction. This is certainly 
true in academic, special and school libraries and sometimes true in public 
libraries. On the other hand, some public libraries staff members felt that 
cutting turnaround time by a few days di4 not make much ^ difference In moat 
cases. Often the patron would come to the library on a set day of the week so 
that, as long as the item arrived in time for one of the patron's weekly 
visits, it was felt to be quick enough. 

The transaction study reported earlier showed that, for the group of 
transactions studied in late 1980, the average time needed at IVLS to fill a 
request was 13.36 days. The average turnaround as seen by the libraries was 
16.2 days. The turnaround in library terms was affected by the delivery van 
schedule • the number of days per week the library got delivery and so could 
send in request slips and receive materials. In the comparisons of turnaround 

0 

tlae below this delivery factor Is included. All calculations of elapsed time 
Include weekends and holidays. 

The sample study of IVLS paper requests also gave turnaround times on 
filled requests as shown In Table VII-X below. 
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TABLE VH-X 



TURNAROUND TIME FOR PAPER REQUESTS 
By Quartar W 



Days to R«c»iv 









25X 


SOX 


75X 


90X 




Quarter 




of Fllla 


' o£ Fllli 


of Fllla 


• (J£ Fllla 


(N - ) 


1978 


Lst 




7 


15 


37 


100 


91 




2nd 




7 


U 


26 




73 




3rd 




8 


15 


31 


78 


70 




4th 




Q 






f 




1979 


Lst 




9 


15 


21 


57 


89 




2nd 




10- 


16 - 


24 


62 


93 




3rd 




7 


. • 


30 


90 


84 




4th 




7 


16 


26 


40 


30 


1980 


lat 




7 


11 


22 




37 




2nd 




9 


17 


32 


70 * 


68 




3rd 




8 


16 


38 


71 


33 




4th 




8 


10 


19 


37 


73 


1981 


Lit 




9 


13 


25 


70 


97 




2nd 




6 


9 


17 


44 


78 




3rd 




7 


12 


23 


33 


34 




4th 




7 


9 


17 


30 


30 


1982 


1st 




8 


11 


19 


45 


88 




2nd 






11 


19 




77 


Rjmga 




6-10 


9-16 


17-37 


33-100 





Thla tabla shova tha auabar of daya chat alapaad aftar eha. patron's raquaac 
bafora tha daaignaiAd pareantaga of raquaatad Itadja raachad tna library* Tha 
dataa of tha patron's raquaat and of tha conplation of vork at IVIS wara obtalnad 
from tha papar ILL font* Th<i data of ina« dalivary at tha library waa obtalnad 
by adding to thla tha avaraga van dalivary tloa Cor tha Individual library* All 
daya ara count ad, not Juat vaakdaya* 
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, 0"er the four and a half years studied, there is a .general decrease in 
the turnaround tlae on ILL requests mediated by the System. Most of this 
decrease is in the middle 50Z of requests filled. In the firs\ quartile, the 
time needed for delivery limits the aitfount of .improvement that can be made. 
An examination of the days need-ed at IVLB headquarters itself to fill the 
first 25Z of requests' shows a range of 1-3 days for the first 18 months and a 
range of 0-1 days for the last 18 months of the study. 

Interllbrary loan requests sent online had a much faster turnaround time, 
as shown in Table" VII-Y below. 



UBU Vtl-Y 

TURMAROUtO). TIME FOR ONLINE REQUESTS 
By Month 







Daya to 


Racalva 










. SOX 


75% 


90X 






of mi% 


of Fllla 


of Fllla 


o£ FUli 


(H - ) 


1981'* Jan 


5 


7 


16 


23 


80 


F«b 


4 


8 


16 


31 


88 


Mftrdh 


4 


8 


12 


23 


80 


« April 


5 


7 


U 


18 


32 


Hay 


5 


7 


11 


23 


68 


Jun« 


4 


6 


11 


18 


83 


July 


3 


6 


10 


13 


73 


Aug ^ 


3 


5 


8 


16 


82' 


S«pt 


4 


7 


12 


18 


68 


Oct 


^4 


6. 


9 


17 


81 


»ov 


5 


8 


14 


24 . 


80 


D«c 


4 


8 


U 


21 


92 


1962 Jan 


4 


6 


9 


21 


69 




^ 


3 


10 


14 


76 


Harch 


4 


6 


8 


U 


58 




' ' 5 


7 


13 


22 


77 


Hay 


■ 


7 


12 


21 


73 


Ovarall 


4 


7 


. 12 


21 


1,316 


Ranga 


3-5 


5-8. 


- 8-16 


13-31 





Thla tabla ahova tha daya alapaad batwaan cha data ,an Ifam waa raquaatad 
on OCLC and cha datr It racordad aa racalvad. Only tranaactlona whara an 
IVLS library waa tha borrowar and whara tha rftquaat waa flliad ara Includad. 
All da^a ^ra countad, not Juat waakdaya. 



In every quartlle, the longest turnaround time is faster than the fastest 
experienced for paper requests. For the first 25% of fills, the difference 
involves only a few daya, but in '.he penultimate l5Z to be filled, items 
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requested online are two to three week^ quicker to arrive at the library. 
Libraries requesting materials online can generally fill of their requests 
within two weeks. For libraries concerned with, satisfying patron needs 
quickly, GCLC was clearly the better alternative • 

* 

Delayed Requests 

c » ■ . * .. . 

There were some requests la the printotjt sample which required more than 

30 days to fill. In an effort to find out the cause«$ for these ijng delays, 

110 of these delayed requests were retrieved from the sample and the printouts 

examined for any evidence of the cause of the delay. In facti 28 (25%) of 

these printouts showed that the return date anci the received date Were the 

same, indicating that the borrowing library simply had not updated the lattfer 

until the item was returned and then had not bothered to put in the correct 

received date. 

This leaves 82 transactions that were truly slow in being filled • Tne 
reasons that could be identified ares • 



1. New/popular title. (25 items, 30%) The book requested was. new 

or very popular. It is therefore likely that the lending 

library put it on reserve (hold) or gave a future date. In 10 

instances, lending or borrowing notes on .the request show that 

a reserve was placed^ for the irequesting library. 
* 

2. Mediated Request. (20 items, 24%) System libraries used the 
IVLS library symbol in the lender string after exhausting other 
System library holdings symbols and before going to other 
Illinois libraries. If IVLS located the item through the 
University of Illinois circulation system or some other special 
sources, the System would answer the request '•will supply" and 
would send an order to the source library it had identified* 
In some cases this created delays because the item was missing 
from the source libira!fy or other problems occurred. Because 
the System had answered ''yes" to the request, it would continue 
to hold it in a "will .supply" state ^nd seek other sources for 
the item. 
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3. Shipping delays. (10 items, 12%) These items aeem to have 
experienced inordinate, unexplained delays in shipping. Of 
these, A came from out-of-state libraries, .'ii were sent between 
Illinola libraries and one went between libraries in IVLS. 

4. Photocopy requests. (5 items, 6%) Of the delayed photocopies, 
two came from technical Journals and one from a regional pub- 
lication. 



Flit Source 



There are several factors that undoubtedly contributed to the ^faster 
response time for onHae requests. The time needed to transmit paper requests 
to System headquarter&j the time to sort, search and make routing decisions on 
requests at headquarters, the. delays inherent in batch prc^cessing and the time 
needed fior paperwork on .Items coming from non-System sources were all elimi- 
nated* One other factor that can be examined more closely from the data is 
'the source of supply. Wliere the source shifts^ toward greater ^use pf local 
resources, transportation of the item is quicker. 

The source for Interlibrary loan materials borrowed by IVLS libraries can 
be examined from two different perspectives ^ the location of the lending 
library and the 'type of library. 

Location of L end ing Library ^ . 

Data oil lending library^ locations for IVLS paper requests was given 
earlier In Table VII-V based on statistics reported to the IVLS board at its 
regular meetings. Because these statistics were not kept in a consistent 
manner I the results of the sample study were also examined, as ahown in Table 
VII-Z 'feelow. 
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LENDING LIBRARY LOCATION 














Pap«r Rtquttots 


















from SAmplo 










• 




Location 












/ 'IVLS 


R & R 


IlLlnol J 


Out-of-state 


Unknovn 


(N- ) 


1978 


Ut 




21.4X 


U.32 




.4.12 




98 




2nd 










5.12 


i.32 


79 




3rd 


50, JZ 


NI6.O2 






2.72 




73 




^th 






10.92 




2.02 


1.02 


lOl 


1979 


L0t 


5<>.3l 








13.22 




91 




.>rid 






9.02 




6.02 




'100 




3rd 


68 •9Z 


PC. 62 


IC.02 




3.32 


2.22 


}0 




4th ■ 


57, 3t 


2r,72 


. 10.82 




3.62 


•* 


S3 


L980 


Lbc 




0 I 8 • 92 


10.02 




?..22 


1 .12 


90 




2nd 


62.1? 


20.02 


11.62 




3.22 


31:2 


95 




3rd' 


57,53: 


20.72 


17.22 




4.62 




87 




4 th 


61. 7t 


25.92 


8.62 




1.22 


2.52 


81 


L98L 


Ut 


52.52 


10.92 


L0.92 




21.32 


4.02 


101 




2nd 


65. 9t 


L5.32 


5.92 




LL.82 


1.22 


85 




3rd 


58 .92 


16.72 


7182 




12.22 


4.42 


90 




4th 


65. 5Z 


15.52 


10.72 




8.32 




84 


1982 


Ut 


56. 7Z 


18.92 


8.92 




L3.32 


2,22 


90 




2nd 


65.82 

• 


15.22 


8.92 




7,62 


2.52 


79 


.VLl Quarters 


61.1Z 


18.92 


11.42 




7.12 


U52 


U597 



Thata flguraa ara from tha study .of a sampla of papar raquaats f Iliad by cha Systam 
staff, Parcantagaa ara of tha total nuabar of raqueati f Iliad in aach quarter's saaple. 



The effect of the Project on the lender location for paper requests 
handled by IVLS was not what was expected. Although the number qf local 
holdings symbols available online was more than doubled, the percent of re- 
quests filled from local IVLS libraries did not increase very much, if at all, 
according to either set of figures. The percents supplied from other loca- 
tions are roughly the same In both tables, but accocding to the sample study, 

<' 

'■ ' \j 

the, fills from R & R Centers and other Illinois locations are decreasing while 

out-of-state fills Increase. 

Lender locations for online ILL Initiated by the Project libraries have 

essentially the same distribution. Over the course of the study, the percent 

of requests filled by IVLS libraries Increased by about 10%. During the same 

period (1981-May 1982) the lender location for paper requests did not show any 

steady change, but was in the same range. The use of out-of-state sources for 




online requests .declined over the year and a half studied, with the requests 
being filled Instead In IVLS and the R & R Centers. Use of other Illinois 
sources remained about the same. 



TABLE VH-AA 

UENDItlG LIBRARY LOCATION 
OnLina Requtsts 



Month 



LandT Locttlon 





IVLS 


R & R 


Illinois 


Out-of-state 


Qthar 


1981 Jan 


5K3Z 


L2.3: 


22.5: 


13.7: 




?«b 


55.7: 


13.6: 


21.6: 


9,i: 




March 


63. 


10. o: 


13.7: 


12.5: 




April 




20.7: 


22.0: 


3.5: 




May 


55,9: 


L7.6: 


16.2: 


10. 3: 


1.2: 


Jun« 




16.9: 


L9.3: 


3.4: 




•July 


56.2: 


27.4: 


12.3: 


4.1: 




Aug 


'i5,9: 


19.5: 


•^9: 


9.8: 




Sept 


48.. 5: 


14. 7: 


U.2: 


23,5:; 




Oct 


50*6i; 


2i,o: 


22.2: 


6.:: 






60.0Z 


10. o: 


22.5: 


7.5: 




Dac 


65.2: 


13. Ot 


L2.o: 


9,8: 




L982 Jan 


66.;: 


15,9: 


LO.i: 


0.0: 


;.2: 


Fab 


68.4: 


14.5: 


14. j: 


2,6: 




March 


65.5: 


24. It 


. 5.2:, 


5.2:: 




April 


61. o: 


15.6: 


L3.o: 


L0.4: 




May 


63. o: 


L5.i: 


L6.4: 






Overall 


59. o: 


16.3: 


L5e6: 


8.7: 


.5: 



80* 
88 

90 • 

92 

hS 

93 

73 

92 

68 

31 

80 

92 

69 

76 

58 

77 . 

73 



L,3L6 



ERLC 



The effect of the use of local sources on response time is shown below in 
Table VII-AB. IVLS and R & R Centers ate roughly equal since the state de- 
livery route stops at the R & R Centers as well as System headquarters. Also, 
the two moat heavily used R & R Centers - the University of Illinois in 
Champa ign-Urbana end the Illinois State Library - are on the same state route 
at IVLS, HQ same day or next day delivery to the System headquarters was 
common* 
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TABLE Vll-Afl 



FILL-TIME FOR ONl.INE aKQUESTS 
By Locttlon of ttndlng Library 

p.tc.ot ot TufMround Tlr - in D«vs bv >h> L^ndlnft library Location ^ 

^^nlVA IVLS R & R Cant.ra . Othar IlLlnola Qut~of-Stata , 

3 -i-y .^^^y" 

SOX 5 days 6 days 1 2 days 5 daya 

75Z 8 daya 9 daya 17 da, . 22 daya 

m 14 days U days 22 days 31 d^ys 

. (S- ) 776 215 • 205 '-U 

thi« cablei shows the number of days a.€dad to fill che d«9lA«ared percent 
of rtquenta daptodlng on tht loc.tion of th« Undlng library. The turnaround 
eliM is Croa tha data cha ruquast la Initlatad on OCLC to cha data It is 
racalvad at tha library. Tha rasults ara basad on a saotpla of ILL printouts 
from Projact llbrarlaa« 

Xending Library Type 

During the Project studies , we were especially interested in the effect 
that adding large numbers of public library holdings symbols to the database 
would have on borrowing patterns among types of libraries. Could public 
libraries fill the borrowing needs of other public libraries once their hold- 
ings information was accessible, or did public libraries fill their own needs 
for public library .materials Internally and tend to use interllbrary loan 
primarily for materials more often found in academic libraries? Would the use, 
of the OCLC Interllbrary loan subsystem by large numbers of public libraries 
and the increase in ILL requests put a heavier burden on the academic and 
larger public libraries, or would the addition of public library holdings 
spread- out the load more evenly among ' sizes and types ol libraries? Because 
moat of the libraries In the Project were public and the overwhelming majority 
of the ILL requests aampleii c&mti from thttse libraries, w^i qpuld only address 
questions of cross- type borrowing In tcnais of public libraries^ not academic » 
special or school Library borrowijig. 
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The tables below show the sources of fills for IVLS public library re- 
quests by type of leader within geographic areas. 



Location of 
Lwdlnn Library 

tVLS 

R ^ R Cant art 
Ochtr Illlnoia 
Ouc-of-flcac« 



TABLE VII-AC 

SOURCES cFOR PUBLIC LIBRARY INTERLIBRARY LOAN FILLS 
Paptr Rtquaacs 

Typ« of Library Filling Public LlbraiTf RaquMta 
Acadtalc Public School Spacial System 



I4.6Z 
68.9X 
22.9% 
43.3% 



71. 6J 
24.41 



.3% 
0.0% 



.5% 
.3% 
33.5% 
20.0% 



i;.d% 

35.9% 



Oche; 



26.6% 
6.5% 
12.2% 



(N« ) 

849 
244 
170 
90 



This cabU shows tha sourcss for fills for IVLS public Library csquests processed at IVLS 
headquarters. The percent la given for each type of library vithin a certain location. 

^ Other Is uaed vihea tha type of Library could not be detenalned or did not fit the 
categories. In "R & R Centera" other la the ILIlno Is State Library. 



TABLE VII-AD 

SOURCE FOR PUBLIC LIBRARY INTERLIBRARY LOAN FILLS 
Online Requests 



Location of 
Lending Library 


Acadeaic 


Type of Library Fllllnsc the Request 
Public School Special % System 


Other^ 


(N» ) 


IVLS 


34.3% 


70.0% 


.7% 


.7% 


' 4.0% 


' .1% 


667 


R & R Canters 


75.3% 


3.8% 








20.9% " 


L86 


Other Illinois 


53.5% 


L3.5% 




1.2% 


31.2% 




170 


Out-«of-state 


40.7% 


46.5% 




L.2% 




11. 6% 


36 



This table shows the sources for fills for IVLS public library requests *jent '^y the librar- 
ies over OCLC. Tha percent is given for each type of library within ^ certain location, 

^ Other is ueed when the type of library could not be detetitiined or lid not fit the 
categories. In '*R 6. R Centers" other la the Illinois State Library. 



The first table represents a sample taken from 1978 through 1982. During 
the first two years, access to public library holdings was through the Peoria 
Public Library catalog and a union catalog for the eleven next largest public 
libraries. After that, holdings symbols on ■ OCLC were also available. The 
online requests represent 17 months in 1981 and 1982. 
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Within IVLS> where public library holdings were relatively accessible to 
those filling the requests, the percent of public requests filled by public 
libraries was very high and did not vary much over timet This indicates that 
the ILL requests received from public library patrons are chiefly foi the type 
of materials acquired by public libraries but for specific items not available 
at the home library either because of its size or its acquisitions decisions • 
For paper requests, the System collection played a more important role than it 
did for online requests, but the study of paper requests covered a period when 
the System was purchasing items to fill common requests. This practice had 
been virtually dropped by the time of the online study* Academic, holdings in 
IVLS may have a higher percentage of use for online requests, as opposed to 
paper requests, partly because of increased patron awareness of the options 
open to them through their public library, an understanding that materials 
other than typical public library materials could be obtained* Public access 
terminals could have been a catalyst for this change* Because most academic 
library holdings in the IVLS area were already entered on OCLC by 1980, it is 
unlikely that increased holding information would account for the heavier 
online use of these sources when compared to their use for paper requests. 

Requests sent to R & R Centers in Illinois went chiefly to the two aca- 
demic centers (University of Illinois at Champaign-Urbana and Southern Illi- 
nois University)* These sources have large collections with online access 
through OCLC or, for System headquarters, through LCS* Thfe University of 
Illinois was preferred by IVLS staff because the LCS terminal could give 
circulation status as well as holdings Information* The second largest R & R 
source was the State Library ("other"), with Chicago Public Library, the only 
public library R & R Center, playing a surprisingly small role in filling 
public library requests* The contrast between the lender patterns for IVLS 
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libraries and R & R Centers is striking. Although it would stsem to indicate 

that public library needs that can be filled by public librariias were met 

> 

within IVLS, the da ta^ from other Illinois libraries and out-of-state libraries 
shows that this is not the case. There are still some public library needs to 
be met* It is more likely that large public libraries are not good sources 
for borrowing public library materials. This idea will be examined in more 
detail later. . 

Lending by Q^ther Illinois libraries to IVLS public libraries depends 
almost entirely on their participation in OCLC. In this .area, "system" 
sources should be counted essentially as "public." Thepe sources represent 
requests filled by system headquarters in one of two ways. First, sDme system 
headqi.iarters have a large collection of public library materials used to ser- 
vice their public libraries. Second, some systems serve as materials ordering 
and cataloging centers. In the later case, the cataloging for all or most 
system public libraries is done at system headquarters on a common OCLC pro- 
file.- Incoming OCLC interlibrary loan requests, therefore, are addressed to 
the system but actually tap public library holdings.. 

Given the distribution of fills by public libraries within IVLS In com- 
parison with the distribution outside IVLS two explanations seem possible. 
Firstv most needs for public library materials were filled within the system 
boundaries and most of the requests that needed to go beyond those boundaries 
were for academic-type materials that could not be filled by the four IVLS 
academic libraries.^* This explanation implies that a local group of public 
libraries with access to each others holdings can fill a substantial percent 
of each" others requests and almost all the requests for public library types 
of materials. Of all the paper requests reported in the table, 45% were 
filled by IVLS public libraries. In the online study the amount was 42i%. 
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Thus, a large percentage of the needs of public library patrons In a region 
would be met by the collections In the area which are thus seen as fairly 
comprehensive in terms of regional patron needs, varying chiefly In size and 
specific titles* 

A second interpretation of this data may be that, where public library 
holdings Information is available, 'it will be used successfully to fill a 
large percentage of public library requests. Where it is not as accessible, 
public libraries must tap other sources. Within IVLS, by the end of the 
Project, almost half the local holdings symbols on the data base were from 
public libraries. Of 35 OCLC libraries available as lenders, 22 were public. 
This distribution was not duplicated in Illinois libraries outside IVLS or in 
the nation, where the majority of OCLC users are academic libraries • The 
implication of this Interpretation is that, where public library holdings are 
known, they will be used and that Increased use of OCLC by public libraries 
would tend to shift the Interllbrary loan burden away from academic llbt&ries 
and toward public libraries. 

Because of the large number of public libraries of varying sizes involved 
in the Project, it was also possible co study the lending patterns among them 
on the basis of size. Table VII-AE below shows the results. 



TABLE VII-AE 

SOURCES FOR PUBLIC LIBRARY tNTERLIBRARY LOANS 
By Size of Library 



L<ndinR Library 



IVLS 


IVLS 


IVLS 


rvLS 










Borrowing 


Larga 


Mtdium 


SmalL 


Chicago 


Othar 






Library 


Public 


Public 


Public 


Public 


Public 


Other 


(y« ) 


Large public 




16.11 


i.iX 


1. 


u.ot 


67.7^ 


93 


Medium public 


2. ax 


. 29.62 




.71: 


Ui.or. 




750 


3maLI public 


l.5t 


42. 3t 


7.2Z 


.43: 




33.92 


265 



rhis tabla shows cha landing pattarna tot choaa natarlala Unt by IVLS public libraries 
and Chicago Public Library co IVLS public llbrarlaa -lalttg tht OCLC subsystem. The 'Vothar puo 
.-ategory Includes Illinois ^yatara haadquarterr collactlons and ^11 public libraries outside I 
except Chicago. '•Othar'* la all academic, special and school libraries In any region. 

In rhls table **small public" means J library serving i population of :-3»000. "Medium 
public" serves 5,001-50,000. There waa only one larga public library in the ^roup, which 
carves a population of I26,000f 



lie'*' 
VLS 



78 



70 



The single large public library in the study was obtaining very few 
materials from a still larger public source, in fact, it obtained as much from 
its neighboring small libraries as from the major state public library. Of 
, a 11^ the public library sources used by this large library, the local medium- 
sized public libraries supplied the most. The needs of Peoria Public that 
cannot be filled by its own collection, however, are chiefly met by other 
types, of libraries, mostly academic. 

0 

Medium-sized public libraries filled the majority of their requests from 
other public libraries and chiefly from medium-sized 'ones." However, almost' 
three times as many requests were filled for them by small public libraries as 
by Peoria Public and almost none were filled by Chicago. The same pattern 
« appears, only' stronger, for small public llbtaries. 

Tills pattern is not the result of relative numbers of holdings symbols on 
the' OCLC database. By the end of the Project, the large public library had 
contributed 29. 8X of IVLS public library holdings symbols on OCLC, yet it 
filled only 4% of public library requests that were satisfied by IVLS public 
libraries. Medium-sized puDlic libraries contributed 55.5% of the holdings 
symbols and filled 81.3% of the requests. Small puMics contributed 14. 7S of 
the holdings and filled 14.7% of the requests. 

To some extent, lower use of the large public library holdings may be due 
to libraries querying them only after trying other local libraries in order to 
avoid placing a heavy load on the library they would assume to be the heaviest 
lender. However, if Peoria Public Library did hold a title, it had, according 
to the protocols, to be queried before the libraries used out-of-System lend- 
ers. This evidence should hot be taken as dismissing the contribution of the 
largest IVLS public library. In the online requests sampled for the study, 
this library lent to other IVLS libraries exactly twice as many items as it 
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borrowed from thera. However ^ it did not lend as many items to them as did the 
average medium-sized library* 

The results in the table above indicate that: 

1. The large public library used their own collection or on-demand 
purchasing to .fill most of thei^T patrons needs for materials 
typically held by public libraries. They used ILL mostly for 
obtaining materials from academic libraries, 

2. Large public libraries are not a good source for public library 
ILL requests. It is likely, although they have large and 
varied collections, that they also have large local demand and 
cannot make popular materials available to other libraries. 
Also, a library with* many branches may spend a lot on duplicate 
materials so that, although their volume count is high the 
number of unique titles acquired each year is actually equal to 
or less than that of a smaller, single-building library. 

3. Medium-sized public libraries serve as the major resource for 
public library materials to public libraries of all sizes. The 
smaller the borrowing library, the more likely it is that their 
needs will be met by a medium-sized library* 

4* Small public libraries have more to offer to themselves and to 
medium-^ized publics than do large public libraries In terms of 
the numbers of ILL requests that can be filled from their 
collections. One reason for this may be that popular books 
that are acquired in smaller libraries may not have as many 
local readers » so they are soon free to fill other libraries* 
needs. 
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Sys tegh"medlated Loans 



The IVLS interlibrary Loan protocols required that the OCLC code for the 



System appear in the lender string after codes for other IVLS locations and 
before codes for non-IVLS locations. Thus, any request which was not filled 



area. The staff checked the union card catalog to find older local holdings 
and' holdings of non-OCLC libraries. They also checked the LCS terminal for 
University of Illinois holdings. If the request was filled in this way, the 
sample study of OCLC printouts showed the ultimate source library as the 
lender, but indicated that IVLS had mediated the transaction. 

Of all online borrowing in the study, 19.6% was accomplished through this 
method. Of these 258 transactions, 41.5% were filled by IVLS libraries. The 
majority of IVLS-mediated loans were filled by the University of Illinois. 

Materials acquired through IVLS mediation generally arrived at the li- 
brary sooner than average as can be seen in Tab^e VII-AF below. The process 
allows for maximum possible use of local resources and also for the use of 
circulation data for University of Illinois holdings. Since the university 
staff gives LCS requests a higher priority than OCLC requests, it was to the 
libraries* advantage to have such requests transmitted by the System. 



by local OCLC libraries was reviewed by IVLS staff before it left the System 



TABLE VII-AF 



TURNAROUKD TIME FOR [LL I-IEOUESTS 
Direct And tVLS-Medlated loans 



Percauc of 
Requests Fl I Iftd 



Dgyg Meeded to Receive Item 



Direct Loan 



IVLS Mediated Loan 



Z5Z 
50X 

90% 



4 
7 



6 

14 



This table compares the dae needed r.o reach the ^Iven percent 
ot fills, depending on whether -i request v/as received lilrecciy from 
a library anHwerlng an ILL requejt jr ixedlated by the liystern ^taff. 
Results ire baaed an Che sample of online reque^its. 
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IVLS Libraries as Lenders 



Before OCLC, most libraries In IVLS had two ways to contribute their 
holdings to meet the ILL needs ot other libraries. Eleven medium-sized li- 
braries sent a catalog card for each title acquired to a union catalog main- 
tained by the IVLS staff. This catalog was used to fill many requests from 
other IVLS libraries. In addition, materials that could not be located by 
other means were compiled into a list sent regularly to all VJf^ libraries. 
Those with the materials available would notify the System staff* 

Both these methods limited the library's sharing to filling IVLS area 
requests. The use of OCLC made the holdings of the Project libraries avail- 
able more quickly and more widely. This Increased access gave libraries both 
the pleasure and the burden of receiving more requests for their materials. 
Of the online ILL prlntoutj^s studied, 1063 had an IVLS library as the 
Lender. These cases wetvJ analyzed as a group to examine the lending patterns 
of the Project libraries. These patterns reflect only the requests which were 
received over OCLC. What is not shown are the requests received from IVLS 
headquarters to fill paper requests from other IVLS libraries. Also, paper 
requests received directly on ALA forma and requests received by phone from 
other IVLS libraries are not reflected in these results. The general char- 
acteristics of the sample are guven below.. 



Sample of Requests Filled by IVLS/OCLC Libraries 



Sample Size 



1063 requests 



Type of Lender (IVLS/OCLC libraries) 
Medium-alzed public 
Small public 
Academic 
Large public 
Other 



53.5% 
13.3% 
19.82 
5.2% 
8.2% 
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Borrowing library type 

Public ^78.3% 

Academic . ''9,7% 

♦ Special 5.4% 

School 2.3% 

System .8% 

Other/unknown 3.7% 

Borrowing library location 

IVLS 73.9% 

Illinois R & R Center K7% 

Other Illinois 17.4% 

Out-of-state 7.0% 

14.3% of the loans were initiated by System headquarters on behalf 
of other libraries. 

Position of the lending library in the strings was an average 1.58. 

Type of material 

Book 96.9% 

Photocopy 2.9% 

Other .2% 



Most of the material borrowed online from IVLS Libraries was borrowed by 
IVLS l^.brarles. The percentage^ however, got generally lower over the seven- 
teen months of the study as a higher percentage of requests were filled for 
other libraries in Illinois and, to some extent, out-of-state libraries. 
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lABLE ni-KG 

LENDING BY IVIS LIBRARIES 
Borrowing Library Location 



Month 




Location of 


Borrowing 


Library 






IVIS 


R & R 


l 

Ulinoia 


Out-of-state 


(N" ) 


L981 Jan 






8.3: 


6.3: 


48 


F«b 


S2AX 




LI. 9: 


5.1: 


59 


March 


89. 5X 




5.3: 


5,3: • 


57 


April 


78.0X 


6.0: 


i2,o: 


^.0: 


50 


May 


77,6Z 


2.o: 


10.2: 


»L0.2:: 


49 


Juna 


79. 3Z 




12. It 


8.6: 


58 


July 




3.3: 


25.0: 


3*3: 


hO 


Aug 


81. 8X 


L.s: 


10.6: 


6.1: 


*)6 






3.2: 


30, 6t 


I 2.7^ 


62 


Oct 


74.5? 


3.6: 


18.2: 


3.6: 


55;, 


Mov 


75.0Z 


3,i: 


15.6: 


6.3: 


54 


Dac 


75,9% 


1.3: 


22.8: 




79 


1982 Jan 


63. Ot 


. 1.4: 


20.3: 


15. 1: 


73 


irab 


83.9: 


i.6: 


LL.3: 


3.2: 


62 


March 


60.3X 


1.6: 


27.0: 


IL.U 


63 


April 


75. 8Z 




L6.i: 


6.5: 


62 


May 


66. 7X 




24«6: 


8.7: 




Overall 


74a: 


1.7: 


17,2Z 


7.0: 


1,04? 


Thia tabU 


la baaad 


on a Mmpling of ILL 


loans nade by IVLS 


Libraries In 



rasponM to rcquuts r.r.aivcd on th« OCLC subsysteo. 

^ Ullnoiii llbrarl.s ochar than IVLS librarlaa or the Rafsrence and 
R.source Caters t ' 



The different types of libraries in ?he Project showed different patterns 
of lending. Most (67. 2Z) of public library lending was to other IVLS librar- 
ies, with 22. 6Z going to other tilinois libraries and 8.22 to out-of-state 
libraries. School libraries lend 54. 5Z in IVLS, 27. 3Z in Illinois and 18.2% 
out-of-state. Special libraries had the most diverse lending - 53. 3Z in IVLS, 
107. in Illinois and 26.7% out-of-state. In addition, 102 of their loans went 
to the R & R Centers in Illinois, as did 2% of public library loans. 

One claas of borrowers outside IVLS accouated for a large percentage of 
the loana. This vas the aystew headquarters of the other sixteen Illinois 
library systems who '^'tjiuediated loana to their member libraries. Of the 180 
Items In the';^itudy lent to Illinois libraries outside IVLS, U7, or n.7X were 
sent through systevaa. VlrtiAally ^all these items came from IVliS public librar- 
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les. During some months, these loans to systems araounted to a quarter or more 
of all the items Lent, and they account for 'l3.B% of all the lending trans- 
actions in the sample. 

In a few aaoes, the systems which borrowed from IVLS libraries use OCLC 
to catalog materials for their own public libraries > thus adding the foldings 
to the database for resource sharing. However, aiost public libraries in the 
systems do not contribute information, about their holdings to the database. 
The lack of online information ^about these libraries' holdings, while their 
borrowing needs are met by 'OCLC use at various system headquarters, has set up 
a situation of one way access which may create problems. It has already been 
demonstrated that these publ:^c libraries which are borrowing through systems 
do have resources ,that are valuafile to other public libraries, no matter how 
small they are. Libraries need to explore ways 'to promote access to these 
holdings for mutual f<6source sharing • ^ - • 

The, types of libraries borrowing, from IVLS libraries are given in Table 
VIlTAH'below* 

* TABLE VII-AH 

TYPES OF LIBRARIES BORROWING FROM IVLS LIDRARIES. 

By Location ^ 

TV££ 

Location * Acadifttilc Public > School Special System Othcr'*^ (N- ) 



IVLS 5.5t • 86. 0: 2,2? 6.3;: - . - 776 

R 4 R C0ULiirs ^ 77. 8X 22.25 o - - ' - - ' LS 

Other Illinois 13,9X . 60.0t 3.3% - 1.1% 3.3^ iUZZ 180 

Out-of-^tate 28.3? 57. 5X - l.^i; " , ^^,1% .73 

0 * 

* " ■ " ■ " ' ' ' ¥ ^ 

Ihlfl rable showa cha types of Libraries borrowing 'Mterlala online from IVLS Libraries 
vithln different ^jeographlc areas. The type glvet) la the ultimate borrower - jhe library chat 
used the material, not the library that night have officially made the request^ In :he case 
3f Illinois libraries, 147 of the 180 requests were mediated by system '-headquarters lut jnlv 
h were actually Cor use in the System* . « 

In IVLS, the distribution reflects the type' oMibraries participating in 

the Project.. The R & R center borrowing was mostly frgm the two' academic 

centers, with some from Chicago Public but no requests in the sample fron) the 

state Library, ' ^ . , • * 

' . .85 - . 
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Other Illinois libraries reflect a greater spread, but are still mostly 
public libraries. These figures reflect th% ultimate user of the material, 
not the system Initiation of a request. In some cases, however. It was clear 
from the printouts that a system was ordering for a -member Library, but not 
clear what type of library it was. This is the 17.2% "other/' Loans to 
out-of-state libraries have the highest percentage of academic borrowers of 
any of the geographic categories, probably reflecting the high proportion of 
academic libraries in OCLC. 

. . ILL USE AND STAFP ATTITUDES 

The transfer of jesponsibility and control of -interlibrary loan trans- 
actions from the System headquarters to libraries and the wider role these 
libraries played as borrowers and lenders was a major part of their reactions 

to OCLC use. In interviews with library directors at the end pf the Project, 

•J 

they cited Increased patron access to resourci^s as the chief benefit of OCLC 
use in their libraries. Resource sharing was the main reason most libraries 
kept on using OCIjC after the Project, according to both directors and gov- 
erning authorities. 

The most valued aspect of Interlibrary loan was simply access to the. 
resources - being able to verify and locate items the patron needed. Although 
the speed of ILL services increased with online tranoactions, only nine of the 

4 

twenty-nine directors felt this was of great importance. Seven directors said 
specifically that confirmation of availability - regardless of the time needed 
to* obtaii), an item - was important for their, patrons' satisfaction. Four di- 
rectors of smaller libraries felt that their participation as lenders - 
getting requests^ from other libraries - was an Important benefit. They and 
their staffs needed to feel they were contributors as well as users In the 
resource sharing network. 

i 
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When, at the end of the Project, directors were asked spficificalLy about 
mterllbrary loan, most (86. 4X) felt it was faster to use OCLC than paper 
requests while the others' felt it took about; the same amount of time. Thus, 
the increased speed tha-. has shown up in the quantitative studies was gen- 
erally perceived by the staff it, the libraries. 

A plurality of directors (42.9%) perceived the new online process as 
taking more staff time than the previous paper request system. The remainder 
were equally divided between feeling that less staff time or about the same 
amount of time was needed. Some d^.rectors felt that the staff time per re- 
quest was the same, but more time war needed because the number of requests 
Increased. This feeling is born out by the results of the worklog studies 
which show slightly more time needed in the library to send an online request 
and a lot of additional interliorary loan requests from patrons. 

Nearly all directors (72%) felt that the online service produced a change 
that patrons noticed. The facets patrons commented on, according to direc-, 
tors, were the Increased speed, .access to information or resources, a per- 
ceived higher likelihood that the raar.erial would "be what they wanted." and 
appreciation for the geographical area materials came from. All these patron 
.reactions resulted In higher use of ILL. good will for the library and an 
enhanced image of library service and the people who provided it. 

Overall, most directors felt that the patrons were better served, but 
some commented that, although service might be better, the coat was not worth 
it. Ko8': dirsctors and governing authorities, however, felt that the resource 
shAiMug capdbiLltles that OCLC gave them were valuable enough to their patrons 
aud staff that OCLC ma retained after Project support ended. 
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Conclu alone 

Results from the various cost studies of Interlibrary loan activities 
need to be considered 1i three categories. The first is the total cost to all 
participants (System and borrowing library) to process an interlibrary loan 
request. In this category, the least expensive qiethod of those studied is for 
the local library to use OCLC to identify other Local libraries that hold the 
needed materials and then to contact them by telephone. Unfortunately, there 
are not always local holding libraries. Even if there are, there may be a 
limit to how many telephone calls a library is willing to receive since in- 
coming phone calls interrupt staff ^nd do not allow libraries to batch their 
lending activities in an efficient manner* 

Aside from the telephone method, the least expensive method oveifkll is 
for libraries to send their own requests online and avoid the use of System 
staff except to check special sources. The most expensive method is one which 
combines a local library check of OCLC with sending a paper request to the 
System. 

The second way to evaluate the cost of borrowing is from the library^ s 
point of view. In this context, sending paper requests to the System is the 
least expensive method. Furthermore, without any OCLC terminal in-house, all 
the costs to the library are staff costs, not discrete, noticable items in an 
expense report. The most expensive method for the library is sending the ILL 
request online from their own terminal. In view of this difference between 
what is most efficient overall and what is least expensive for the library, 
subsidies by the System to encourage local online borrowing may be an effec** 
tlve strategy for efficient ILL operations and increased patron satisfaction. 

The third cost factor in using the OCLC interlibrary loan subsystem is 
the processing of incoming ILL requests. In this case, the work^oc; studies 

88 
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suggest that an average incoming online request would cost about $1*53 to 
process, and that telephone requests and ALA requests would both be less 
expiinsive^ However, these figures are dependent on a variety of factors such 
as the percent that, are answered "yea," 

The use of OCLC in local libraries to build a database of local holdings 
symbols and for . interlibrary loan had an effect ^on the amount and patterns of 
resource sharing in the Syatero* The study results cannot be attributed en- 
tirely to the Project since there were other factors affecting System inter- 
library loan at this time, but the following conclusions seem to be indicated. 

The u«e of online interlibrary loan by the libraries, along with in- 
creased access to local holdings information and public exposure to OCLC 
termiimls^ has greatly increased the number of ILL requests generated by 
System libraries. This increase did not show up In Project libraries ILL 
statistics, however, until the second half of the Project, Reciprocal bor- 
rowing by patrons also reached new peaks during the latter part of the Project 
and continued at that high level afterwards. In general this, along with 
comments by library directors md governing authorities, indicates an in- 
creased awareness of the library as a part of a cOs^peratlng network and of the 
availability of additional resources to fill patron ftCieds. The delayed re- 
sponse may show that the use of the service grew as Its speed and reliability 
improved and were noticed. 

Contrary to expectations,, the increased online access to local holdings 
information did not dramatically change the fill rate for System interlibrary 
loan work. However, this rate did not decrease either* even though it is 
likely that Project libraries took over most of the easier interlibrary loan 
requests themselves and sent more difficult ones to the Systsm. The till 
rates for online requests f rom^ the libraries was very high (9^^%) so overall 
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the number of patron requests that were satisfied probably increased for 
Project participants. 

The Project did not have much, if any effect on the percent of inter- 
library loan materials that came from local libraries, despite the doubling of 
local holdings symbols on the database. It is possible that this is because 
loans arranged by telephone were not recorded or because patrons chose to use 
their reciprocal borrowing privileges at other libraries rather than request 
locally held materials as interlibrary loans. 

The general distribution of lending sources among IVLS libraries, II- 
linois R & R Centers, other Illinois libraries and out-of-state libraries was 
about the same for online requests as for paper requests sent to the System, 
It also did not show any drastic changes over time. This indicates that the 
protocols adopted by IVLS when more libraries became automated did not seri- 
ously change the way requests were distributed among potential lenders. 

Turnaround from the time an item was requested to when it was received by 
a library was greatly improved by the use of online interlibrary loan requests 
in the libraries. Online requests generally took half the time of paper 
requests to be filled. In each percentile examined, the slowest time for an 
online request was fewer days than the fastest time for a paper request. 

The large number of public libraries participating in the Project allowed 
us to examine the sources of items they borrovred. The results show that, 
aside from the largest public library in the study, aljnost half of public 
library ILL needs can be met by other local public libraries. This •indicates 
that most public library needs are for materials in other public libraries and 
that iiicreased public library participation in OCLC will not necessarily 
increase the leading burden of academic libraries but may decrease it. Thus, 
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the usefulness of OCLC as a resource sharing tool for public libraries will be 
greatly increased as more public libraries become members. 

The study also shows that medium-sized public libraries are much better' 
suppliers of public library needs than large public libraries. Even very 
small public libraries lent more to others than might be expected from the '<;s 
relative number of holdings symbols they contributed to the database* 

Finally, the practice of system headquarters or regional interlibrary 
loan • clearinghouses accessing the OCLC holdings information on behalf of 
non-OCLC libraries may become a serious problem* There are relatively few ' 
medium-sized public libraries with holdings on the database^ These are ex- 
actly the materials needed by the small and medium-sized public libraries 
represented by the regional ILL centers. This arrangement of system-mediated 
borrowing seriously threatens the mutual access which must be the ha^e of 
equitable resource sharing. Libraries of all types, but particularly public 
libraries, need to explore ways to enhance access for lending information 
where ever there la access for borrowing. 
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APPENDIX A 

Statistical Information on Project Libraries 

and 

Map of Illinois Valley Library System 
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TABLE 

Partial Participants In the OCIC Project 



Library 




Population. 
Served 


Staff ^ 
(MLS) 


Volumes 


Annual 


Annual^ 
ILL 


Bradley University 
Library 


Acad 


300fac/5,600Bt 


35 (9) 


290, 000 


11,000 


3,000 


Illinois CentraJ^ 
College LRC 


Acad 


200fac/6,4008t 


20 (6) 


70.500 


2,400 


250 


Peoria Heights 
Public Library 


Public 


8,200 pop 


6 (I) 


35,100 


1,900 


465 


Spoon River 
College LRC 


Acad* 


40fac/l,2008t 


6 (3) 


33,900 


2,700 


470 



Staff sl?e Is given lit PTE, vlth the number of staff members having ^fLS 
degree given In parentheses. ^ 

Annual ILL Includes all requests sent, whether over OCLC or by other means. 
Does not include microforms, AV or government documents. > 



TABLE l-B 

Academic Library Full Participants in the OCLC Project 



Library 



Black Hawk 
College LRC 

Eureka College 
Library 



S tudents ^ Faculty ^ Staff ^ 

THlsT 

5 (2) 



Volumes 



Annual 
Acq 

400 



900 28 5 (2) 15,000 

435 37 8.5 (3). 65,000 1,100 



Annual 

TCU — 
50 



500 



Student, faculty and library snaff size Is given in fTE. The number 



of staff members' having MLS degrees is given in. parentheses. 

^Annual acquisitions are given for the current year. 

•^Annual ILL is given for 1980, before extensive library use of the 

OCLC subsystem. Such requests were usually processed by IVLS. 



Library 
Black Hawk 
Eureka 
TOTALS 



TABLE I-C 

OCLC Use in Project Academic Libraries 



Annual OCLC Use 7/81-6/82 



Cataloging 
206 
761 
967 



ILL Requests 
146 
273 
422 



Total Uses Through June 1982 
Recon Prig. Input 



2,509 
4,033 
6,542 



2 

13 



Online 2 
H oldings 

2,740 

•A, 

10»700 



^Requests gent through OCLC; other requests may have been sent through IVLS or by 
other^oeans. 

All holdings symbols added to the data base through any means — cataloging, 

retrospective conversion (**recon'^), reclassification, and updates. 
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TABLE I-O 



Public Library Full Partlc .panto In the UCLC Project 



Library 


Population 


Income 


Staff 


(MLS)^ 


Volumes 


Annual^ 


Annual 














Acq 


ILL 


Alpha Park 


21,800 


$ 297,557 


11.9 


(4) 


34,900 


5,000 


1,200 


Ayer 


2,400 


2.8,000 


U2 


(•) 


12, LOO 


380 


150 


Bradford 


924 


6,000 


.4 


(-) 


5,000 


171 


1)9 


Uuaiap 


4 , 700 


72,600 


2. 5 


(1 ) 


14 ,800 


2,600 


1 ,000 


Elmwoocl 


2,700 


60,000 


U2 




9,500 


500 


280 


Fond u lac 


13,500 


254,600 


9,5 


(3) 


34,019 


4,000 


750 


GaivA 


3,700 


53»343 


3.4 


(-) 


17,700 


1,500 


780 


Henry 


2,700 


30,600 


U2 


(-) 


16,700 


800 


610 


Illinois Prairie 


18 ,000 


181, 800 


4.7 


(1) 


79,000 


3»600 


1,000 


Kewanee 


16.400 


146,200- 


8,9 


(3) 


58,000 


3,400 


750 


LlLlie M« Evana 


1,700 


33,600 


2.1 


{-) 


16,200 


800 


290 


Mackinaw 


2.800 


36,800 


2.1 


(I) 


12,500 


900 


520 


Mason Memorial 


700 


250,000 


,4 


(-) 


7,000 


800 


60 


Morton 


L4,200 


218,500 


6.1 


(1) 


30,000 


2,000 


1,500 


Neponset 


L,000 


15,900 


1.4 




13,900 


600 


50 


Pekln 


34,000 


383,000 


16.0 


(5) 


73,000 


5,200 


1,200 


Peoria 


124,160 


.1,400,000 


112.0 


(6) 


451,000 


ie,ooo 


1,700 


Toulon 


1,400 


9,700 


.5 




7,000 


40 


124 


Waahingcon 


20,000 


184,000 


8.7 


(3) 


33,500 


1,700 


1,100 


Wyoming 


1,600 


6,000 


.4 




5,100 


140 


300 



3 



Staff size Is given in PTE, with the number of staff members having MLS degrees 
glven^lu parentheses* 

''^Annual acquisitions are given for the current year* 

Annual ILL is given for 1980, before extensive library use of the OCLC subsy.stem. 
Such requests were usually processed through IVLS< 



Library 

Alpha Park 
Ayer 

Bradford 

Dunlap 

Elmwood 

Fx>ndulac 

Galva 

Henry 



TABLE I-E 

OCLC Use in Project Public Libraries 

Annual OCLC (Jae 7/81-6/82 . Total Uses ThrouRh June 1982 

Catalo(^ing ILL Raqueata " « 



2,724 
284 

96 
1,943 

37 

3,541 
967 
814 



Illinois Prairie 2,311 

Kevanaa 3,257 

Llllle M. Evans 480 

Mackinaw 730 

Mason H«Bori&l 205 

Morton ::,076 

Neponset 266 

Pekln 5,167 

Peoria 4,359 

Toulon 39 

Washington 1,525 

Wyoming 102 

TOTALS 30,923 



836 
123 

12 
794 

14 

764 
135 
2 
2 

518 

230 
557 
36 
685 
6 

1,053 
1,003 
56 
384 
58 

7,270 



Recon 

17,384 
1,088 
381 
6,552 



a9,?4i 

2,197 
2,736 
3,125 
10,982 

1,335 
2,200 

7,736 
237 

43,803 
74,808 

382 
5,894 

232 

200,813 



Reclass 



8,375 



1,083 



9,458 



Input 
29 
l 

230 
167 

58 
22 

4 
76 

3 
11 
13 
71 



2 

690 



Online ^ 
Holding,^ 

22,873 
1,489 
534 

10,655 
8,579 

28,052 
4,299 
4,396 
7,405 

16,232 



2,276 
3,702 
1,491 
11,277 
822 

52,588 
79,220 

4 73 
9,124 

375 

265,862 



Requests sent through OCLC; other requests may have been sent through IVLS or 
other^means. 

All holdings aynbols added to the data bast through any means — cataloging, 
retrospective conversion ("recon"), reclassification, and updates. 
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TABLE I-F 







School 


Library Full 


Participants In 


tha OCLC Project 






School 


Laval 


Bldsa 

Cf 


Studantfl 


Faculty 


Staff^ 

(MLS) 


Collection 
Tltlea Volumes 


2 

Annual 
Acq 


3 

Annual 


East Peoria 


K-JHS 


8 


2,500 


140 


^ (2) 


51,200 


600 


20 


Farmlngton 




5 


1,600 


90 


^ (I) 


18,600 26,000 


1,000 


150 


L late stone 


HS 


I 


1,350 


88 


4 (I) 


13,500 15,500 


650 


10 


Pekln 


HS 


2 


2,800 


150 


10 (.)^ 


36,700 


2,000 


30 



Staff slza 18 given In FTE, with the number of staff members having MLS degrees given 
xn parent iiaBes • 

^Annual acquisitions are given In titles, for the current year. 
Annual ILL Is given for 1980, before ejctenslve library use of the OCLC subsystem. 
Such Requests were usually processed through IVLS. 

Two Pekin High School staff neabera ara qualified media apeclallata. 



Library 

East Peoria 
Farmlngton 
Limestone 
Pekln 

TOTALS 



TABLE I-G 
OCLC Uae In Project School Libraries 
Annual OCLC Use 7/81-6/82 



CataioRing ILL Requaata 



523 
760 
491 
1,138 

2,912 



43 
343 
43 
76 

505 



Total 


Uses Through June 1982 


Online ^ 


Recon 


Orig, Input 


Holdings'^ 


2,599 


24 


3,597 


1,808 




2,682 


2,340 




2,939 


.5,834 


20 


7,333 


12,581 


44 


. 16,551 



other2means« 



retros 



Requests ^ent throui^h OCLC; other requests may have been sent through IVLS or by 
means, ^ 
All holdings symbols added to the data base through any means cataloging 
pectlve conversion C'recon"), renlassif Icatlon, and updates. 
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TABLE I-H 

Spoclal Library Full Participants in the OCLC Project 



Library 


Co, Type 


Staff ^ 
(MIS) 


Collection 
Monog, Serials 


Annual^ 


Annual 
ILL 


Ca terplliar Busine^a 


Manuf . 


8 (I) 


12,000 


700 


550 


320 


Caterpillar Technical 
Information Center 


Mamif . 


9 (2) 


U,200 


650 


1 , 200 


800 


Methodist Medical 
Center 


hospital 


^ (2) 


2,000 


250 


400 


1,200 



Staff size is given in FTE, with the number of staff members having MJ.S 
degrees q;lven in parentheses. 

^Annual acquint t^ons are given for the current /ear. 
Annual ILL Is given for 1980» 



Library 

Caterpillar 
Business 

Caterpillar 
Tech. Center 



TABLE I- I 

OCLC Use in ProJ<sct Special Libraries 
Annual OCLC Use 7/81-6/82 



Cata loging 
396 

154 



Methodist Medical 644 
TOTALS 1,196 



ILL Requests 

870 

288 
1,640 



I Total Uses Throujjh June 1982 
Rccon Re class Input 



2,460 

727 

1.73C 
4,917 



172 



172 



32 
91 

•J 

60 
183 



Online . 
HoldJ.nRs ' 

3,435 
1,101 ' 

7,258 



I. 



other llTnT'^ '^"'"''^^ ""^^^^ requests ^uy have been sent through IVLS or by 

All hol.Ungs syobols added to the data base through any means — c^aralottinc 
retrospective conversion (^recon"). reclassification, Jd TpLtlT. 
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Illinois Valley Library System 
OCLC Experimental Project 
Participating Libraries » 



Peoria Libraries: 

Peoria Heights Public 
n Peoria Public 
Bradley University 
Caterpillar Business 
Methodist Medical 



Illinoi 
River 




Q Academic Libraries 
O Public Libraries 
School Libraries 
Special Libraries 
System Headauarters (Pekin) 
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APPENDIX B 

Illinois Valley Library System 
Interlibrary Loan Protocols 
and 

Summairy Card for Terminal Operators 
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IVLS INTERLIBRARY LOAN PROTOCOLS 
September 2, 1980 



Statement of Purpose 

The purpose of the following the policy is to raaximizt^ the speed of delivery 
of resource's to the user and to make the most use of local resources • 
However, we consider that speed of retrieval should take precedence over 
the use of xocal resources when there is a serious conflict between these 
two goals. ; . 

^ The Illinois Valley Library System has an increasing number of 
participating libraries using OCLC, As these libraries complete 
retrospective conversion projects, they will have more access to each 
others holding information. Through the use of terminals either in one's 
own library or in a nearby library /''they will have almost as much 
information immediately availfi^ble to them as is available at the System 
headquarters. 

The direct use of the OCLC terminal located If/ or near a library should be 
encouraged. It will eliminate time consuming typing, filing and delivery 
of requests as well as sorting and ce-shipping of loaned and borrowed 
matcarial. Direct use of the OCLC interlibrary loan subsystem by libraries 
will speed the delivery of the material to the patron and will increase the 
awareness in the local community of the availability of resources. 

« In some cases, however, the System will continue to be the intermediary ^for 
requests. These specific exceptions are explained in the policy. 

. Protocols for IVLS/OCLC Libraries 

System libraries with access to an OCLC terminal will be expected to query 
other libraries with the following order of priority. 

1. Other IVLS/OCLC libraries known to be using the interlibrary loan 
subsysteu , 

2. IVLS headquarters (IDM) . the System headquarters will be queried 
even though it may not be listed 'as a holding library in the OCLC 
data base. For each request received, IVLS will first check the 
System union catalog (for post-1968 imprints only) and then check 
LCS* 

3. Chicago Public Library, Southern Illinois University and/or the 
Illinois State Library if listed on the data base as a holding 
Itbraryv The Univerisity of Illinois will not be queried through 

. OCLC . 

P 



93 



99 



rVLS ILL Protocols 
August 28, 1980 
Page 2 

4. Other Illinois OCLC libraries listed on the data base. 

5. Out-of-state OCLC libraries listed on the data base. 

•6. IVLS headquarter%^ With this second query, the System will check 
all othar resources available to it. 

Rush requests should generally be made by phone either to other IVI.S ^ 
holding libraries or to the System headquat ters . so that the union catalog 
and LCS may be checked. If the patron is willing to travel to another 
nearby library t Lnunediat<i telephone inquiry should be preferred over the 
use of the OCLC ILL subsystem* 

If the request is not urgent, the OCLC ^nterlibrary loan subsystem should 
be preferred since several locations can be'^queried for the same price. 

Non-public libraries may eliminate step 2 If they are qualified to go 
directly to R & R Center-s other than the University of Illinois.. They may 
eliminate s'.eps 2 and 3 if the technical nature of the request, on the 
protocol .of another network in which they participate, Indicates skipping 
the System union catalog and R & R Centers. 

Members of tht> West Central Illinois Library Cooperative should query 
fellow cooperative members before step 3* 

Libraries should specify the maximum cqst as. "free", especially when using 
^out-of-state locations, unless the library is willing to pay. 

Popular items that are fairly recent (3 to ^> month's old) should not be 
requested beyond «tep 2. At this point if the material is not ^i/ailable 
from a System library, the System will consider purchase as an on-demand 
item. Simlllarly, paperbacks or low^cpst material should not be requested 
beyond step 3/sinc^ acquiring the material may be,cheaper than paying 
delivery charges. 



Non-OCLC Library Protocols 

Libraries without acceiis to an OCLC terminal will continue to send requests 
to the System headquarters. The System will follow the following 
priorities in processing these requests. 

. 1. Verify the title on OCLC and request the material from any IVLS/OCLC 
holding library. 

2. Check the IVLS union catalog. 

3. Check LCS. 

4. Through the OCLC interlibrary subsystem, query R & R locations 
that have been verified through OCLC or the microfilm, querv nthvr 
Illinois OCLC holding library, and query out--of-state tx:LC hoitiiing 
library > 
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IVLS ILL Protocols 
August 28, 1980 
P:ige 3 

5. Search other traditional resources. 

6. Put the title on a want list. 

The same restrictions on popular materials and paperbacks will apoly as 

c 

outlined at^Dve. 

c 

,1 

Journal Articles and Other Photocopy Requests 

At present photocopy requests make up approximately 1/10 of ail IVLS requests 
Currently there is no resources available to most System libraries to 
determine the journal holdings of other libraries. Therefore, photocopy 
requests will continue to be sent to the System headquarters for processing. 
The System will follow the protocols outlined below for these requests, 

1. IVLS union card file for journal holdings. 

e 

2. R & R Centers. < ^ 

3. Other Illinois union lists and/or Illinois holding libraries 
identified through OCLC. 

4. Out-of-^tate libraries identified through union lists or OCLC. 

0 

>5. Libraries identified through the Union List of Serials or New 
' Serial Titles . 

-^When the IVT^S serials union list is published and local libraries have 
access to it, the first step-in this process will be assumed by the 
libraries,/ ^ . - . 

Geneology and Local History Materials 

Borrowing genology and local nistory materials often requires a special 
knowledge of taoir location and of sources willing to lend. For this 
reason, libraries should continiie to send such requests directly to 
the System headquarters, ^ 

Incomplete Citations 

Requests whirh are vague or uncertain should be sent directly to the 
System headquarters to be verified*. The System will verify the title 
and process the interlibrary loan< requests. This procedure will avoid 
incurring OCLC ILL charges on incorrect requests. 

A udio-Visual' Materials 

Several IVLS libraries are currently working on guid'^lines for 
interlibrary loan of audio-visual materials within the System. 
Currently, however, AV materials are not generally available to 
libraries through interlibrary loan* 
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OCLC Kxpe rl mental Project 

One purpose of the OCLC Project is to test the cost ^^if f ec t Ivencss iml 
user benefit of various systems f^r interlibrary loan. For thii> 
reason, libraries in different OCLC clusters may be, establishing 
d.'.fferent protocols or conunuuication arrangements foV the duratitni of 
the Project. The' results of this experiment sl^ould make it possible 
to adjust the IVLS protocols to achieve more efficient, cost-effective 
Interlibrary loan service for all System libraries. 
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ILL LENDER STRING 

1st IVLS libraries that have tagged the title 



AGN 


IDS 


IDY 


ILN 


102 


ISP 


ISW 


IBA 


IDT 


lEQ 


IP^ 


ISF 


ISO 


1^ 


IBU 


IDV 


lER 


IQV 


ISG 


ISR 


ISY 


IDS 


IDW 


lEV 


IQX 


ISH 


1ST 


lUK 


IDM 


IDX 


lEW 


IQY 


ISK 


ISV 


IVB 



2nd IDM — even if the title isn't tagged 

'3rd SOI,"SPI, CGP — if they have tagged the title 

4th Any other ILLINOIS libraries that supply, 
except UlU 

5th Any OUT-OF-STATE libraries tha^ supply-, 
^ using the nearest ones first . 

6th IDM again 

• You must use all possible codes in one category 
before going on to the next. 

• Please vary the order of symbols within a category, 
do not always use alphabetical order. 
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APPENDIX C 



Illinois Valley Library System ^ 
Interlibrary Loan Request Form 
. (4 Part NCR) 

» ^ 

♦ 

^and 

Flow Chart of 
IVLS Interlibrary Loan Department Procedures 
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CO 

o 

QC 

O 
O 
UJ 

oc 

o 
> 

CC 

o 

u. 

u 

J O 

o 

H 
< 



< 
H 

UJ 

QC 



I 



ILLINOIS VALLEY LIBRARY SYSTEM - TITLE REQUEST 
ADULT BOOK D juvenile BOOKD RECORDINGD MICROFILMD magazine or photo COPYD GOVERNMENT DOCUMENTD 

STAFF 



C0JV1PLETED BY IVLS STAFF 



DATE 



LIBRARY 



MEMBER 



(INITIALS) 



AUTHOR 



(LAST NAME FlkST) 



TITLE 



(ALSO PERIODICAL ARTICLE TITLE) 



(EDITION) 



(PUBLISHER) 



(DATE) 



CALL # 



STATUS 



FPL 

IVLS 



PERIODICAL TITLE 



RECORDING 



REQUtSTED 



DATE 



STATUS 



VOLUME 



PAGES 



DATE 



COMPOSER 



TiNdTcaTe STEREO OR MONO) 
VERIFIED INB IP ! : OR 



(VOL) 

UNABLE TO VERIFY IN 



(PAGE) (YEAR) 



ISL 
Ul 
CPL 
SlU 



NOT WANTED AFTER 



WILL WAIT INDEFtNITELYD THIS EDITION ONLY □ 




IF UNAVAILABLE IN ILLINOIS SHOULD WE REQUEST OUT OF STATE? YESD NoD 



SOURqE, ADDITIONAL INFORMATION - AND/OR COMMENTS : 



REQUEST COMPLIES WITH U IPS (9K2) QUIDEtlNES (CC C) □ OTHER PROVISIONS OF COPYRIOHT LAW (CCD 



BORROWER 



FACULTY D STUDENTLJ ADULT 



D ADULT D 



\ 

ADDRESS 



PHONE 



CARD# 



LIBRARY DATE 



RESERVED AT_ 
ORDERED BY_ 

SENT PROM 

DUE 



CALL # 

RETURNED 
INSURED _ 
RECEIPT # 



CANCELLED 



10: 



ERIC 



i1. lint) is Valluv IJnrarv System 

Interl Lbrarv l.oan DtM^'^rtm^n r j 

(kmerak Prot^edures for Borrowing a flono^raphic V/ork 



lu'- roc i • 



! . 



A 




lOZ 



lOf) lir 



f 



(i 




1 




« 


Tn 










f 




1 

1 





Y 



To IvJL-S 




4 Ootiv V 
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BEST COPY 



Joe 



APPENDIX D 



transaction Study Form 

This form was xeroxed front and back on a hatff-sheet 
which , was attached to an IVLS .interlibrary loan 
request form* to be used in' thellbraries 



105 



CO) 



ILL Teat Form 

-» THIS SIDE TO BE FILLED OUT BY LIBRARY 

Record for this ILL transaction only the approximate time spent on each activity, your 
initials and the date the activity was completed. Please add "am" or "pm" to the date. 



Activity 

t 

I. Assisting patron & writing form 



2. Filing .yellow copy 



Tiroe Spent 



Date 



Initials 



3. Dispatching form to IVLS 



THIS PORM MUST BE SEWT TO IVLS ATTACHFJ) TO THE ILL REQUEST. WHEN THE REQUEST FORM 
IS RETURNED TO YOU - FILl OUT THE APPROPRIATE CATEGORIES BELOW. 





Time Spent 


Date 


Initials 


4. Receiving material/updating library records 








Notifying Patron 








6. Checking out to^atron 








7. Renewing materiar 








8. Checking in material returned by Patron 








9. Returning material to IVLS or lending library 









Was this what the Patron wanted? jT/ yes j_J no 

RETURN THIS FORM TO IVLS /ILL DEPT: 

PHOTOCOPIES - Return form directly to IVLS after giving photocopy to patron. 
BOOK FROM IVLS LIBt^RY - Return form directly to IVLS af tei eturning book 
- — CO lending library. ' ' 

OTHER BOOKS -Return form with book. 



er|c 
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THIS SIDF, TO BE FILLED OUT BY IVLS 
Place a check by the step at which material was ordered. 



Activity 


Time Spent 


Date 


Initials 


aecBxpt or Kequest 








Check Union Cat •/Union List 








Contact IVLS Holding Library 








Photocopying at IVLS 








ULLL /eritication 








LCS Check 








PPL Check 








Bradley Verification 








R & R Microfilr./UL Check 








ULS/NST, Other Union Lists 








OCLC PRODUCE 








OCLC PRODUCE (2nd, etc.) 








Non-automated Request Sent 








t\oui.6 Lxs t incius xon 








rurcridSe 








Cancellation . 








Receipt 








Updating Records 








Charge out 








Sort In Bins 








Returned Item check In 








Updating Records 








Return to Lender 








Piling/Sorting/Decislons 









FILLED M UNFILLED^ ]_/ 
Please note if this request involved problem materials such as 
geneology, census microfilm, etc. 
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APPENDIX E 

I 



Illinois Valley Library System 
Interlibrary Loan Department 
Worklog Study Form and Instructions 
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IVLS INTERLIBRARY LOAN WORKLOG 



ACTIVITY 
I. Receipt of Requests- 
Stamp, sort, count 
(OCLC/ paper) 


Date: 

UNI IS 

Requests 


TIME 


2. Verification (BIP, etc.) 


Requests 





3. Search OCLC, printouts. 
Staple to request 


Requests 


Hits 


0 


4. Locate IVLS book 

Ref, HC, Rotating, ILL- 


Searched 


Found 




S' Search Union Cat. 


Searched 


Found 


ft 


6. Search LCS & Order 
(if found) 


Searched 


Ordered 




7. Count Requests to/from PPL 


Requests 




8. Search PPL, pull book 


Searched 


Pulled 




.9. Reserve PPL Mterial 


Reserves 




10. Search R&R MFilm 


Searched 


Found 




11. Verification at Bradley 


Searched 


Verified 




12. full Bradley Material 


Pulled 




13. Arrange Route List Requests 


Requests 




14. Type route Ust 


Requests 




15. Route list - labeling 






16. Route list - tearing 
down returns 


Lists 




17. PRODUCE OCLC request 


1 Requests 





IVLS INTEEILIBKARY LOAN WORKLOG 



Name; 



Date: 



A CTIVITY 

!«♦ Printout OCLC PENDING 
file 



UNITS 



TIME 



Requests 



19, Update OCLC PENDING 
requests 



20. Type ALA request and 
• send 



21,^ T-ype, varify and.locat 
request and send 



22, Cancel requests 



Updatec 



Requests 



Requests 



Requests 



23. Search HILC union 
list 



24. Search IVLS union list 
file 



25. Check UofI union list 



26. Check print union lists 



27. Search ULS/NST 



28, Search OCLC union list 



29. Xerox (at IVLS or 
Brad Ley) 



30. Unpack ILDS bag 
and sort 



31. Opening packages, mail 
sorting 



32. Skimming IVLS roite 
box — check out, 
sort to bins (p.m.) 



Searched 



Searched 



Searched 



Searched 



S^rched 



Found 



Found 



Found 



Found 



Found 



Found 



Articles 



Items 



Items 



Items 



33. Unpack IVLS route box 
and sort (a.m.) ^ 



34. Check in receipts - 
pull ILL form, update 



35 • OCLC file maintenance, 
(general) 



Items 



Transactions 



ERLC 
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IVLS 

ACTIVl'n 
ILDS 


INTERLIBRARY LOAN WORKLOG 

Date : 

UNITS 

Books /phot 


TIME 

• 


bins 


Items 




Stamp 


Items 




Q r^/^im f* ^ Tier <a f* £i ^ ^ a ^ ^ /^o 

general 












reports 






* Qi^ p1 1 Anemia f^l^ncy 

of forms 






filing new titles, 
discards 


Titles 




refiling project 






^neive dooks 
including pulling 
circ cards ^ 


Books 




*4o* iravex bO uraaxey <» 


Trips 






Requests 




AA 0t70i^r4ii£ici mil 1 ^ncr JC* 
HO* L/VeraUca, pUJLXlUg 01 

Xeroxing 


Requests 




49. Meetings 




♦ 


50, Other 
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Interllbrary Loan Test Form 



Definition of Activities 



General Instructions 

Time ^ " , 

To record the time spent on any activity, please count the time that* 
activity actually takes including any built-in waiting time, such as 
response time on the OCLC terminal. Do not count tine between activities 
or between two applications of the same activity. That is, do not 
count the time that you may wait between making one phore call and 
making another. In general, the rule i^that if the waiting time between 
ope\-ations is spent doing some other work, It is not counted ais part 
of the time ^ipent on this interlibrary loan request. If waiting time 
is a necessary and unavoidable part of the activity itself, and is not 
spent doing other work, then include it in the time spent on the activity 

« 

Date * ' V 

The date given should be the date. at which any particular activity 1$ 
completed. You do not haye to wait until the results of that activi^ty 
are seen. before dating the activity as completed. That^ i^, if a 
non-automated request is sent, count as the date at which you finished 
preT>aring that request. Do not wait until you receive a repJy from 
that request. b - 

Batching " ^ 

ay 

For several activities here, the easiest and mdst accurate way to count 
time spent on a single request is to count the time spent on a group 
of requests and divide by the total number of requests involved. This 
kind of counting is referred to as "batching". If you batch requests 
to determine the time spent on a single one, you should enter on the 
form the total time, a slash and the total number of requests handled. 
If this information isyon the testing fothm, we can later determine time 
for one request when we analyze the forms. 

Please place a checkmark beside the step at which the material was 
effectively ordered. That is, if you have every reason to believe that 
a particular step will result in the receipt of the material, place ^ 
a check by that step. If we later discover that the step was not an 
effective one in receiving the material, you can cross out 'rhat " 
checkmark and place another one at the effective step. 

Please use the last item at the bottom (filing/sorting/decisions) for 
any other miscellaneous activity which cannot be identified with the 
activities listed. 
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Inter library Loan Test Form 
Definition of Activities 
November 14, 1980 
Page 2 

« 

Activities 

Receipt of Request : Count the time spent processing Incoming requests, 
stamping and sorting them. Bairch if desired. i 

Check Union Catalog/Union List ; Count tiere the time spent .checking a 
request in the union catalog for the System or in the card' file for 
serials in the System. Batch if desired. However, if the request 
that is being tested talces an unusually long time to check, please - 
count that time separately as accurately as possible. 

Contact IVLS Holding Library ; Count^here the time spent attempting to 
contact the holding libraries that were located in the union list or 
catalog.' Count actual dialing and phone time, but not waiting time 
between phone calls. Count all of ^ the time spent trying to contact 
a library that can lend the book, even if no library is successfully 
contracted. 



Photocopying pt IVLS ;. Include the time spent' finding the- journal*, 
at IVLS and photocopying it. If the journal is received from another 
library in IVLS, count the time spent photocopying it and returning 
it to the library. 

OCLC Verifications ; Count the time spent at tne OCLC terminal, including 
the time when you are waiting for a response. Batch if desired. HoveVer , 
if the request being tested takes an unusual amount of time, please 
give the time spent on that particular request as accurately as possible. 

ICS Check ; Count the time Spent organizing material to check LCS and 
checTking the LCS terminal. Batch if desired. 

PPL Check ; Count the time actually spent at the catalog at PPL or 
searching the stacks for the item being tested* The date stamp should 
be the date on which the search was completed at PPL, successfully or 
unsuccessfully. . 

Bradley Verification ; Count the time spent using various tools at 
Bradley to verify the item being tested. The date should be the date 
at which these checks were completed. 

R and R Microfilm/Union List Check ; Count the. time spent checking 
the R and R Microfilm to locate or ^-^rify a rc^quest. ^or serials, 
count rlie time spent checking R and R union ll.sti5. Bat.ca if def^ired. 
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Inter library Loan Test Form \^ 
Definition of Activities 
November 14, 1980 

Page 3 . 



ULS/NST, Other Union Lists ; Count here the time spent checking various 
other union lists for Journal entries • \ 

OCLC PRODUCE : Count here the time spent to create Khs^ OCLC inter library 
loan form and to send it. 



OCLC PRODUCE (second, etc.) ; Count here .the time speut preparing and 
sending second, third, etc,, OCLC. inter library loan requests. Please 
specify how many times OCLC was retried. 



Non^automated Requests Sent : Count here time spent to prej^are ^nd 
dispatch inter library loan request forms that are not automated. 



Route List Inclusion : Count here the time spent pteparing the route 
list, both typing and labeling for routing. This count should be batched^ 

Purchase ; Ct>unt here the time spent deciding on a purchase, preparing 
Che order, receiving (he "material, and preparing it to be dispatched 
to the library. Timg spent by the Business Office to process the inA^^ice 
will be added later. 



' Cancellation ; Count here the time spent-* sorting and writing explanations 
for unfilled requests. Batch if desired. However, if tue request 
being teste^\takes an unusually, long time to prepare, count the time 
separately ..^ 

^ m 

4 

a 

Receipt ; Count here the time for actual receipt of the piece, if the 
piece is ordered from a library outside the System. Batch ifi desired. 

Updating Recor^ ^s: » Count here the time required to update OCLC interlibrary 
loan records for received pieces. Batch if desired. 

Charge Out ; Count here the time required to pull interlibrary loan 
paper records and record the receipt and dispatch of the piece. This 
count may be batched if you wish. 

Sort tn Bihs ; Give an approximate time per piece to sort the pieces 
to the various receiving libraries. 

ft 

Returned Item Check In ; Count here the :ime needed to unpack and sort items 
returned from the libraries. This count may be batched if you wish, 
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Interllbrary Loan Test Form 
Definition of Activities 
November 14, 1980 % 
Page 4 



Updating Records ; Count here the time needed to update OCLC interlibrary 
loan record. This count may be batched if you wish. 



Return ^ ^ Lender : Count here the time spent clearing paper records in 
the inte; library loan department and preparing a piece to be returned 
to the lender. 



Filing/Sorting/Decisions ; Count 'here miscellaneous time spent in processing 
and sorting interlibrary loan requests, including time discussing problems 
with particular* interlibrary loan requests which do not fall into any 
other activity above. If a problem is discussed, count the total time 
for all of the people involved in the discussion with all of their 
initials. « 
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APPENlilX F 



Library Interlibrary Loan Worklog Study 
Forms and Instructions 
for Terminal Activities 
and OCLC-Related Work 
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TERMINAL USE LOG 
Library 



INTERLIBRARY LOAN 



Date 



Item 
ao. 



3 

T 



7 

T 



10 



12 



13 



14 



15 



16 



19 



20 
IT 

IT 



23 



NEW REQUESTS 



Found? 



N 



24 .. 



Req 
Sent 



Print 



U PDATES/INFORHATION 



Search 



raf 



oth 



Print 



Pending 



N 



F ILib .< 



Other 



B 



TIME 
min 



sec 



INIT. 



FROBLEMS 



Library type: A-acadeinic; ' P-public; Sc-school; Sp-special; Sy-system 

and Location: IV-IVLS; R-SIU, UI, CPL or ISL; IL-Other Illinois; ^ OS-Out of State 



Please -Return to OCLC Project 
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For P ending requests *ent/to your library, please record ycui; answer: 

y " .yes , ^ \ ' ' 

n^ « no * ' ^ ' 

'c • conditional ^ 
' ^ f - future date 

Record also the type and location of the requesting 'library if it 
is easy to tell irom Tiie '•;ahip to'V. address. Use the codes at the 
bottom-of the page, / 



Other updates 



RecoVd^only your roltf in the loan: 

4 % 

B • Borrowing library 
L' » Lending library 



TIME 



P leaser cecord ^nutes and seconds with a colon between: 

• • / . . 

2:32-2 minjites, 32 seconds . . ' . 

If only one applies (minutes or seconds)^, use the colo^ ^o show whiah: 
1: - one minute 

: 27 - 27 seconds • 
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TERMINAL USE LOG 

» INSTRUCTIOHS ' *" . 

o 

Please rea^ these instructions caref uJ ly before beginning the study. 

1. Fill in the name of the iibrary for yhom 'the work is being done ^ 
and the date. 

2. Keep a supply of the forms at the terminal, with the stopwatch. 

3. Use one line on the sheet to keep track of each separate operr .ion. - 
One "operation" includes aL\ of the things done at one time 
to one title. Include as part 'of the ''operation*' any note-taking 
or other work you do (measuring a book^ etc.) at tjie termina.. 
as part^^ completing 'your work. Do not count time spent filling 
in the terminal use log, ' ^' " 

' '4. STARP the stopwat;ch just before you start Lhe operation. 

5. STOP the stopwatdh when the operation is completed.' 

6. Note the time elapsed in minutes and seconds. Read the seconds 
from the outer dial of the watch and the minutes from the inner 
dial stopwatch use ins tructions) . Round of f 'times to the- 

^ nearest* second. Please make sure the colon is in the right 

* prosition: , . ^ - ... 

2:35 2 minutes,^ 35 sec. 

2: ^ 2 minutes even 

:35v-* 35 seconds, no minutes ^ ; ^ 

- ,f ^ 

7. RESET the watch, ' ' ^ ^ 

8. Place a check in each* box that applies to the completed operation 
^ (See explanation below and att^iched examples). 

9. Place your initials in the '''int." box. 

10. If >yoii use time to correct terminal problems (for calling OCLC, " 
IVLS, using the check procedure, etc.), record 'the time used 
in the "Problem" area.* / 

11. If you use a dial access terminal, note log-on time in the "Problem" 
area* ^ » 

• cat/recon/searchingT 

Use this sheet to record any operations done on the cataloging subsystem. 

* . . '* 

Found? t ^ 

For each search done, whether for cataloging, recon or general information, 
check one b,ox: Y -"yes, N'« no. /Check a box ever, if you searched by aii OCL^ 
control number. , " 

Count each total search as one item, regardless of how many search keys 
were^tried. If you tried 'three -search keys (e.g., ISBN, author, title) 
^lAd f^und the record with the third try, record it - 
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Terminal Use Log Instructions >s 
September 1, 1981 
Page 2 



like this: 



Item 


FOUND? 


Not like this: 

Item 




FOUND? 


No. 


Y 


N 


Mo. 

0 ,., , J 




Y 


N 


I 


N 




1 






\< 


2 






2 






N 


3 






3 









If you do not find the titie by any search, check the ''N'' column, 
complete any work at the terminal for that title and record the 
time used. 



USE 

For each item found, check one box to show the use you made of the record: 

, Cat » cataloging or reclassification - ordering cards. 
Rc » retrospec^tive conversion. 

Acq » verifying ordering information and/or printing order slips. 
0th. ■ other uses, including name authority file searches, name- 
address directory searches. 



•ACTION 



Check as many boxes as apply to this terminal use. 

As is « for cataloging, reclass or recon, using the record and changing 

NO MORE THAN the 049 and the call no. 
Modify « for cataloging, reclass or recon, adding, editing or deleting 
additional fields, 
any action taken to refer a record to another person or hold 
it for your own later use. Such action may include making 
notes, making a printout or putting the record in save, 
putting an entirely^ new record or the database, either from 
a "wf" command or a "new" command. 
Labels « formatting and printing labels. Check this box if it applies 
even though you may have also checked another "action" box^ 
making any other form of printout - full record, partial record 
and/or printing acquisition slips. Check this box if it 
applies eyen though you may have also checked another "action" 
box. 



Refer 



:New 



Print « 
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Terminal Use Log Instructions 
September I, 1981 
Page 3 



INTERLIBRARY LOAN 

Use tbia sheet ':o record any operations in the interiibrary loan subsystem. 



NEW REQUESTS 



Record actions taken on new ILL requests in this area, including reqxiests 
starting from scratch, or from "expired" or "unfilled" requests. 



Found? Y N: 



Reg Sent: 



Print: 



IVhether you found the title on the data base. For 
instructions see description of the cataloging 
sheet above. 

Check here if you sent the request Via OCLC, regardless 
of whether you found the title on the data base. Do 
not use this box if you decide to use OCLC 
infonoation, but send the request another way. 

Check here if you made a printout (s), regardless of 
whether you sent the request via OCLC. 



rd the way you searched. This 
the message file when there are 



UPDATES / INFORMATION 

Record all ILL operations here. 

Search: For each operation, 
includes searcht 
no messages. 

Print: Check here if you made a printout<s) as part of the 
operation. 

Pending: For PENDING requests that are answered in a j^articular 

operation, give your answer and the code for the type 
and location of the requesting library (if this can 
be easily determined from the "ship to" address). 

■ Yes answer 
N ■ No answer 
C « Conditional answer 
F « Future Dace given 

Codes for library type and location are at the 
bottom of the page. 
^ Other: For all the other UPDATE operations, check a box 

to show whether you are the borrowing (B) or lending (L) 

library. For quick reference, chick to see if your 

code is in the "Borrower" field at the top of the s:reen. 
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TERMINAL USE LOG 
Library U^jAai^ct Cavp 



IMTERLIBRARY LOAN 



Date ^ • ^ ^ ' 



Q0« 


! Found? 


1 S«at 


Print 


Starch 


"rint 


• 

Paiding ' ' Other, ' 


1 I XML lJUNU , 

A \ 


t Y IN 


OIZ 


t 1 i 
ill 


otn 






lU.b. :| Bi L: 


|min:3ec 1 


:i ! 
i " 


1 1 

1 1 . 














1 
1 






i 1 i ' 1 
1 M . 1 




' .f 


1 














1 

f 


1 1 

1 1 


1 II ■ • ; 




: 
1 




1 «•- 






























1 ^ 




t 














1 






• it 1 1 : 3 lo I 


1 
1 
1 


























ii i ! 


) • as* 1 

1 1 


1 
t 

\ 


: i 








N 










1 

1 






1 
I 














N 












1 1 
1 » 






! j 


i 


8 , 
















1 
1 








II !n 1 




1 


9 


: 1 
1 

1 — L_ 














\ 


III } t 

•p i • 1 


! N ! ! d*- So I 


i 


10 


















1 » 

s : 


1 1 1 
( • > 

'1 f 


•50 i 




U 


1 
















i ^ 


lA i; 


; : a: 1? \ 

1 » 1 


1 


■ 1 1 










M 














i! '^^i 


1 

J 






















It- 1 




ii • 


t 


J ! ' 














I 

1 


1 






i ' 1 


i 






1 














1 








A 1 




t 

f 
( 






lb ; j 
























! i 


















1 1 














1 








1 1 




1 , li 

1 ! 1 


'1 • 1 
1 1 ' ! 

'1 ' , 
















t 
1 
1 


1 i 
1 


1 1 














I 






1 1 




! li • ; 


i 


! 


i 1 
1 1 


















M ii 1 ii ' i.. 




25 — r 


• i ! 

[ i 


1 

L 






1 

1 

1 






1 ; 






IT ; 




i 


■ ■ i 
1 ' 


i 

' ■ 


f 
1 
\ 






: ■ ; ■, : -i ' . 

; i ! II : :! ' 


1 

: ' t ! 


1 ' t 
1 t 1 

) ! ' 


1 
1 


1 
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STAFF WORKLOG 
INSTRUCTIONS 




Please rsad these Inatructlons carefully before beglnnltlg the study. 

1. Fill in the name of the library for whom you are doing 
the work. 

2. When you begin doing one of the listed activities, START 
the stopwatch, or' note the time begun on scrap paper. 

3. When you finish the activity, STOP the stopwatch or 
note the tims ended on the scrap paper . 

4. Read the stopwatch dial - minutes from the inside dial 
and seconds from the outside dial. Note that the inside 
dial only records up to 15 or 30 minutes. Be sure to 
add at) additional 15 or 30 minutes if thk activity took 
longer than that. If you wrote times on scrap paper, 
calculate the total minutes used. 

5. Note the time spent on the activity (not the time of day) 
in the appropriate box. 

Use the punctuation given or words to show the units 
of time: 

2/15 « 2 hours, 15 minutes 

2:15 " 2 minutes, 15 seconds 

1/4:56 - 1 hour, 4 minutes, 56 seconds 

6. Note the number of items finished. 

7. Place your initials in the third box. 

Use as many sheets as you need to record the information without crowding. 
If ynu do one operation frequently in a day, you iaay record it on t^ e back 
of the sheet, using the item number to identify the activity. 
Please explain "other" activities. 

Please begin a new sheet each day. v 
Worklogs may be distributed, in two different ways: 

Give sheets to each staff member who is responsible for one or more ' 
of the listed activities. The person would keep the sheet handy* 
to record his /her, work. 

Place sheets at wotk areas for the activities. Anyone doing the 
work would be ^reminded to record relevant activities by seeing the 
"sheet prominently displayed". 



Please return to OCLC Project 
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STAFF WORKLOG 
Library: 



OCLC-EIELATED ACTIVITIES 



Date; 



Activity 



Time Spent 
hr8/mln;sec 



Units done I Initials 



Cataloging 



RECOK/RECLASS 



ILL 



9. Phone calls to or from libraries 
or IVLS, noting requests, answers 



10. Checking library catalog & shelves 
for requested material 



11. Checking circ* file for requfsted 
material 



12: Updating files on ILL activity - 
check-»out, etc. 



13. Packing and shipping, placing on 
IVLS route, etc. 



14. Completing/ answering paper requests 



15. Mi3c. investigation ^or ILL - 
overdues, etc- 



16. Other: 



Preparing information for 
terminal work 




/ 

titles 




Checking returned OCLC cards - 
Processing, not including filing 




catds 




Processing ^t>ooKS * rocKets, laoeis, 
bookcards ' 




titles 




Calls to host/guest for information, 
terminal status, etc. 




calls 




Travel time 




1 

1 'way 




Dealing with OCLC & Project 
paperwork (approx.) 




'^T — f — 




Training, decision sessions, etc. 
directly related to OCLC 




\ 





8. Preparing cards, materials, etc. 








getting books 




cities 





calls 



titles 



titles 



titles 



titles 



titles 



Please return to OCLC Project 
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APPENDIX G 



Library Log Form for 
Non-OCLC Interllbrary Loan Activity 
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ERIC 
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ERIC 



Non-OCLC Interlibrary Loan Log 
LENDING 



Library : 



Borrowing Library 



Identification 
(auth, title, etc« ) 
Optional 


Date 

Request 

Rec'd 


Ml 

Phone 


ETHOD 
Paper 


Other 


From 
IVLS 

9 


Item 
Sent 

9 


1 

> 
n 
a 


:yi 

c 
a* 


'E 
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n 
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rt 




LC 

< 
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Date 
Rec ' d 
Back 
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Library type codes: Acd«Academic; Pub-Public; Sch-School; Spc«Special; Sys-"System; 
Library location codes: IVL«IVLS area; R&h (Jof I,SIU,CPL,ISL; iL-Other Illinois; 0- 

Return to IVLS/OCLC Project when ;ompleted 
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Oth-Other 
S«Out of State 
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Non-OCLC Interlibrary Loan L09 



INSTRUCTIONS 

Lending ♦ 

Begin using the log on May 1st:. 

Record all Non-OCLC requests received from other libraries between May Ist 
and May 31 st. This includes requests received from IVLS over the telephone. 
It fiOES NOT Include OCLC requests relayed to guest libraries from host 
libraries. 

Continue filling in the log until all raaterllas ycu sent through , May 31st 
are received back at your library; that is, until all lines of lnformat;ion 
are completed. 

Identification: Use whatever information is needed to identify the material 
so the final "rec*d back*' date can be added later. 

Date Request Rec'd: Fill in the date the request was received in your 
library 

Method: Check the appropriate method of communication used. ''Paper" 
includes mailed requests and the IVLS route list. For *'other", 
please indicate what the method was. 

From IVLS: Check this box if the request came from IVLS. 

Item Sent: Check thls^box if you sent the item. 

Borrowing Library: If the information is available, please fill these 
two section whether or not yqu send the item. Check one box each 
for library type and library location. The "R&R" locations are: 

Chicago Public (Type - Pub) — 

- Illinois State Library (Type - 0th) 

Southern Illinois University (Type » Acd) 

University of Illinois CType - Acd) 

Date Rec'd Back: F.-'U in the date that material lent was received back 
in your library. 
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Non-OCLC Inter library Loan Log 



ERIC 



Library:_ 



Idenclflcacion 
(patron, auth, title, etc)' 
Optional . 



1 



11 



12 



13 



14 



15 



16 



17 



18 



19 



21 



23 



24 



25 



Date of 

Patron 

Request 



BORROWING 



METHOD 



Phone 



'aper 



Dther 



To 

IVLS 



Date _ 
Item " 
Rec'd 



Lr-w-.ding Li 
TYPE 

n 



a 



1 fa 



UTUi 



srary 
' LOCAIION 



r m 



C/3 



Library type codes: Acd«Academic; Pub-Pubiic; Sch«Schooi; Spc»Special; Sys^System; Oth« Other 
Library location codes: IVL-IVIS area;R&R«:U of I,SIU,CPL,ISL; IL»other\^Illinois;0-S«Oui: of State 



Return to IVLS/OCLC Project when completed 
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Non-OCLC Interlibrary Loan Log 
INSTRUCTIONS » 

Borrowing 



Begin using the log on May 1st. 

Record all Non-OCLC requests sent between May Ist and May 31st. 

Continue filling in the log sheets until all the requests initiated 
through May 31st are received or unfilled; that is, until all lines oi 
Information are completed. 

Please record all requests "^your library sends by any means EXCEPT REQUESTS 
SENT OVER OCLC. . . 

• » 

Identification: Use whatever information is needed to Identify the 

material when it is"" received so the last items (date rec*d, lendi-ng 
library) can be filled in. . 

Dace of patron request: Use the date the patron actually asked for the item. 

Method: Check this, box for the way the request was sent. "Paper" may be 
either an. IVLS request form or a mailed request. In "Other" please 
specify what method was used. 

To IVLS; Check this box if the request was sent directly to IVLS. 

Date item rec'd: Fill in date item was received in the ' library , regardless 
of when (or if) the patron picked it up. 

UNFILLED REQUESTS - place an X in this box. 

Lending Library: Check one box each for library type and library location 
of the lending library. The "R&R" locations are: 

Chicago Public (Type » Pub) 

Illinois State Library (Type » 0th) 

Southern Illinois University (Type - Acd) 

University of Illinois*' (Type » Acd) 
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